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                                                                  PRESS RELEASE 

  

KORIAN BECAME EUROPEAN IN 2007 
Business performance very strong (+ 17%)  

Margin improvement (EBITDAR + 18.6%) 
3,000 beds under construction 
A significantly higher dividend 

 
Paris, 27 March 2008. The Korian Group, the French and European leader in global 
temporary and permanent dependent care living facil ities, today presented consolidated 
annual results showing a sharp improvement over 200 6. In 2007 Korian, based in France, 
Germany and Italy, earned total revenue of € 608.0 million, up 17% over 2006. The Group's 
EBITDAR* totalled € 146.3 million (+18.6%), and the  group share of net income totalled € 
23.1 million (+17.4%). The strategy implemented sin ce being listed on the stock market 
shows positive prospects for growth of roughly 30% in 2008, and for profitability. These 
prospects are being reinforced by the construction of 3,000 beds over the next two years. 
 
 
 
 

In thousands of € 
 31/12/2007   31/12/2006   ∆ 2007/2006 

Revenue   608.0   519.8   +17% 

EBITDAR* 
  

146.3   123.4   +18.6% 

% of revenue   24.1%   23.7%     

External lease payments   66.7   54.7   +21.8% 

EBITDA   79.7   68.6   +16.2% 

% of revenue   13.1%   13.2%     

Current operating income 
  

55.3   51.6   +7.2% 

Current operating margin   9.1%   9.90%     

Operating income   55.7   46.2   +20.5% 

Financial income   -19.1   -13.4   +42.5% 

Pre-tax income   36.6   32.8   +11.5% 

Net income from ongoing activities   27.9   22.2   +25.9% 

Net income from activities 
suspended/ sold 

  
-2.8   -   NS 

Group share of net income   23.1   19.7   +17.4% 

* EBITDAR (gross operating surplus before external lease payments) is the indicator used by Korian to measure the 
operational return of its establishments independen tly of the group’s real estate policy. 

 

SUMMARY KORIAN GROUP 
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Besides the principal indicators presented below country by country, the following four elements 
should be noted: 
 

- The operating performance for French operations yielded an EBITDA margin rate of 
14%, up 0.7 points. 

- In 2007 Korian paid € 25.5 million in financial expenses, virtually the same as in 2006. 
The Group’s debt hedging policy has protected it from recent changes in interest rates; 

- In 2007, real estate accumulation automatically generated increased depreciation and 
therefore a decline in the current operating margin; 

- The decision to dispose of the facilities in Belgium and to suspend home maintenance 
activity, which as planned, had been tested for 12 months, resulted in the posting of a € 
2.8 million loss. 

 

 
 

•  ITALY : ROAD MAP FOLLOWED 
 

Nursing homes Healthcare Total France In thousands of €  
2007 2006 ∆ 07/06 2007 2006 ∆ 07/06 2007 2006 ∆ 07/06 

Revenue 358.1 330.4 8.4% 199.8 183.2 9.1% 557.9 513 .6 8.6% 
                   
EBITDAR 97.1 88.4 9.8% 38.9 33.9 14.7% 136 122.3 11.2% 
  Margin rate 27.1% 26.7% + 0.4 pt 19.5% 18.5% + 1 pt 24.4% 23.8% + 0.6 pt 
                   
EBITDA 51.7 47.0 10.0% 26.2 21.3 23.0% 77.9 68.3 14.1% 
  Margin rate 14.4% 14.2% + 0.2 pt 13.1% 11.6% + 1.5 pt 14.0% 13.3% + 0.7 pt 

 

 
• NURSING HOMES: NEW GROWTH IN EBITDA MARGIN 
 

The dependent elderly home business (nursing homes), which totalled € 358.1 million, grew 
sharply by 8.4% from the effects of 5.4% growth on a constant scope of consolidation (facilities 
operated since 1 January 2006) and the contribution of acquired facilities. The OR (occupancy 
rate) under a constant scope of consolidation was strong at 96.3%.  
 

The EBITDAR margin rate was up 0.4 points to 27.1% in 2007, compared to 26.7% in 2006. 
 

• HEALTHCARE: MARKED IMPROVEMENT IN PROFITABILITY 
 
Total revenue from healthcare (follow-up and rehabilitation treatment clinics, psychiatric clinics), of 
€ 199.8 million, was up 9.1% (+ € 16.6 million). Growth on a constant scope of consolidation 
totalled 5.7%, thanks primarily to a solid rise in OR to 96.3% (from 94.8% in 2006), and an 
average daily price up 2.7%. 
 

This led to a marked recovery in the EBITDAR rate, up 1 point over the year (19.5% in 2007). 
Second-half growth confirms our achievement of improving the margin by 200 to 300 points by 
2009-2010. 
 

Operating performance for the French activities yielded an EBITDA margin of 14%, up 0.7 points. 
 

FRANCE ACTIVITY 



   Page 3/4 

Korian Group  - 32, rue Guersant - 75 017 Paris - France – Tel : + 33 1 55 37 52 00 – Fax : + 33 1 55 37 52 01 

 
 

 
 
•  ITALY : ROAD MAP FOLLOWED 
 

The SEGESTA subsidiary (Milan), consolidated over 6 months with total revenue of € 29.6 million, 
posted results consistent with its objectives: 
 

- on a constant scope of consolidation (i.e. six facilities with 701 beds), average OR was 
98.5% in 2007; 

- for the same scope of consolidation, the EBITDAR margin rate, after allocating 
headquarters expenses, increased to 26.3%; 

- the three facilities opened in 2007 will be full by year-end 2008; 
- a 124-bed facility will be opening in Milan in April 2008. 

 

For this scope of consolidation, the group envisions an EBITDAR margin of 27% in 2009. 
 

Moreover, the first operations for development of the Italian platform were completed at the end of 
September, with the acquisition of 519 beds in Florence and Rome, 110 of which are undergoing 
restructuring until year-end 2009. 2008 revenue should thus total € 85 million, and the EBITDAR 
margin should increase by 2%. 
 

Currently, one-third of Italian beds are in start-up or reconstruction mode. Segesta therefore has a 
significant additional margin reserve. 
  

•  GERMANY: ENCOURAGING OUTLOOK 
 

Total revenue for the PHONIX subsidiary (Bavaria) was € 20.4 million over the consolidation 
period (3 months). For 2007, the average OR was 88%. 
 

The EBITDAR margin of 26% is in line with the Group’s projections, confirming the encouraging 
outlook for the German subsidiary. It includes the impact of the start-up of 4 facilities (352 beds) 
opened during the year. 
 

For 2008, total revenue will be on the order of € 95 million; the EBITDAR margin will automatically 
be lower than in 2007 because of numerous facilities opening during the year. 
 

 
Strategy and Outlook 2008/2009  
 
 

€1 BILLION IN 2011 TOTAL REVENUE PROJECTED 
 

With a stock of over 3,000 beds to be constructed over the next two years, and the start-up of the 
Italian and German development platforms, Korian is projecting 2008 revenue growth of 
approximately 30%, excluding new acquisitions. The group has the resources to finance the 
corresponding real estate investments. 
  
IMPLEMENTATION OF A TARGETED SALES PLAN 
 

Within the framework of its strategic plan, in 2007 Korian performed an in-depth examination of its 
portfolio. After completing this, Korian decided to undertake a targeted sale of six facilities in 
France (311 beds, with € 10.5 million in total revenue), and three others in Belgium (284 beds, 
with € 6.6 million in revenue). The disposal procedures are already well advanced, and should be 
completed before the end of the third quarter of 2008. This decision is a result of the Group's 
intention to dispose of facilities that might fully benefit from the EHPAD/ Healthcare continuum and 
regional synergies and to focus on the three countries in which it is among the leaders. 
 

EUROPE ACTIVITY 

STRATEGY AND OUTLOOK 2008/2011 
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The process of outsourcing a real estate portfolio will allow for new developments 
 

With its net worth valued at over € 240 million, a portfolio worth approximately € 100 million is to 
be sold by the end of the first half of 2008. 
 

 
About KORIAN : Created in 2001, the Korian Group is a French leader in temporary or permanent 
dependent-care facilities. A private group with over 12,000 employees, Korian has a large portfolio of 
additional activities in France, Belgium, Italy, and Germany.  
Its 210 facilities – retirement homes (EHPADs), follow-up and rehabilitation care clinics (SSRs), and 
psychiatric clinics – have a total of 18,341 beds. 
The company has been listed in Compartiment B of the Eurolist of Euronext Paris since November 2006. 
 
 

Next press release: Tuesday, May 13, 2008, revenue for the 1st quarter of 2008 
 
 
 
 
 
>> Investor Contact:      >> Press Contact: 
 

 
 
 
 
 
 
 

For further information please consult our website:  www.groupe-korian.com 

Korian Board of Directors Chairman Rose -Marie Van Lerberghe notes : “The road map 
defined at the time of stock market listing has been followed. Developments, both in France as 
well as in Germany and Italy, have been completed more quickly than anticipated. The 
synergies expected from implementing the new organisation are having their effects one year 
ahead of our plan. The strong visibility of our development and profitability give us confidence 
in the future. The Group has therefore decided to gradually increase its dividend: at the next 
General Shareholders’ Meeting, Korian will propose distributing a dividend of € 0.54, up 54% 
over 2007.” 

 
Olivier HOEN 
T : +33 1 55 37 52 12 – F : +33 1 55 37 52 16 
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