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This document is a free translation of the French language Half-Year Financial Report that was communicated to the 
public and the AMF. It has not been approved by the AMF. This translation has been prepared solely for the 
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1.1. Message from the Chief Executive Officer 

“After dedicating all our efforts to ensure the successful mergers with Medica and Curanum in 2014, activity in the 
first half of 2015 confirmed the strength of our businesses and the merits of our strategic Korian First project”. 

 On the Performance pillar, all management indicators improved further. Consolidated revenues thus 
totalled €1,264.0 million, a very considerable increase of 32.6% (with pro forma revenues up 2.7%). The 
Group’s consolidated EBITDAR amounted to €340.8 million, a sharp increase of 34.1% (with pro forma 
EBITDAR up €4.0%) and all countries posting an increase. The Group’s consolidated margin rose 30 basis 
points to 27.0%. Consolidated net profit/(loss) from continuing operations attributable to owners of the 
Group amounted to €49.1 million, a very substantial increase of 227.0% (with pro forma net profit/(loss) 
from continuing operations attributable to owners of the Group up 7.2%). 

 On the Development pillar, Korian’s focus is now on accelerating its expansion. With an increase in 
capacity of more than 2,200 beds since 1 January

 
2015, Korian has strengthened its position as European 

leader in Ageing Well, having the capacity to accommodate more than 59,200 residents and patients in 
620 facilities across 4 countries (France, Germany, Italy and Belgium). Thanks to the favourable 
refinancing of its debt, the Group has considerable leeway to continue its development. 

 On the Innovation pillar, Korian is continuing to promote innovations that benefit its residents and their 
families. Together with the Institute for Ageing Well, many of the Group’s facilities are involved in research 
to improve the quality of life for its 60,000 residents, such as a recent study on the pleasures of eating. 

 On the People pillar, the composition of the Group’s Executive Committee was changed in order to balance 
the representation of the various entities and to strengthen the Committee’s business line expertise. 
Korian also launched an employee satisfaction survey in June 2015 in the four countries where the Group 
operates. A single questionnaire will make it possible to compare employee responses and determine their 
levels of satisfaction; questions specific to each country will fine-tune the diagnostic to national concerns. 

 On the Client pillar, the Group wishes to be recognised for the quality of services delivered daily to 
residents and patients, thanks to employees engaged in a process of continuous improvement allowing 
them to carry out their daily duties in the best possible manner. As part of this objective, Korian decided to 
set up an annual customer satisfaction survey at Group level from 2015. This survey will be carried out 
using a single system that incorporates both common questions and specific questions by country and 
business activity (long-term care nursing homes, post-acute and rehabilitation care clinics, assisted living 
facilities and home care). 

In view of the initial success of our actions in terms of development and our ability to identify projects and carry out 
targeted acquisitions in all our countries of operation, together with a sound financial structure and appropriate 
organisation, Korian has good visibility regarding its activity and encouraging growth prospects. Accordingly, the 
Group confirms its financial objectives for 2015 and its revenue target of €3 billion in 2017”.  

Yann Coléou, Chief Executive Officer of Korian 
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1.2. Activities of the Korian group in the first half 

1.2.1. Main indicators 

Korian, the European leader in Ageing Well, saw a sustained improvement in its business, with revenue of €1,264.0 
million as at 30 June 2015, up 32.6% on a consolidated basis, and 2.7% pro forma. 

At 16 September 2015, the Group had capacity to accommodate over 59,200 residents/patients in Europe (France, 
Germany, Italy and Belgium) and had over 40,000 employees. The Group manages 620 facilities in four business 
lines: long-term care nursing homes, post-acute and rehabilitation clinics, assisted living facilities and home-care 
services. 

1.2.2. Highlights 

1.2.2.1. Change of the Company name and transfer of the registered office 

Following the post-merger integration of the Korian and Medica groups, the combined general meeting held on 25 
June 2015 (the “2015 Meeting”), decided to change the Company name to “Korian”. A single stock market name 
and brand name will make it possible to extend the reach of the Korian brand. 

On the same date, the 2015 Meeting also approved the Board of Directors’ decision of 25 March 2015 to transfer 
the Company’s registered office to 21-25, rue Balzac, 75008 Paris, from 15 June 2015. 

1.2.2.2. Change of governance 

Statutory governance 

In accordance with the undertakings given on the occasion of the merger between Korian and Medica (the 
“Merger”), Jacques Bailet resigned his position as Director and Chairman of the Board of Directors at the Board 
meeting held on 25 March 2015. 

Christian Chautard, who had been Vice-Chairman of the Board since 18 March 2014, was appointed Chairman of 
the Board of Directors to replace Jacques Bailet. 

Internal governance 

2014 saw a merging of the Group’s businesses and organisation. Following this, the Group Executive Committee 
was changed in order to rebalance the size of the various entities represented on it and to strengthen the business 
line expertise thereon. The more operational Group Executive Committee, with each member reporting to the 
Head of the Group, has the following members. 
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1.2.2.3. Pursuit of the development strategy  

 In Germany 

Merger (fusion-absorption) of Curanum AG and delisting from the German Stock Exchange 

After crossing the threshold of 90% of the share capital and voting rights in Curanum AG on 14 July 2014, the 
Group entered into negotiations with the non-controlling interests regarding the launch of a merger (fusion-
absorption) process resulting in the delisting of the company Curanum AG in Germany. The extraordinary general 
meeting of Curanum AG thus approved, on 19 December 2014, the merging of this company into Korian 
Deutschland AG. The merger took effect on 12 February 2015 and resulted in the delisting of Curanum AG from 
the Deutsch Börse on 13 February 2015. Korian Deutschland AG changed its corporate name on 3 March 2015 to 
“Curanum AG”. 

Continued development of the operating assets 

In January 2015, Korian acquired the German regional group Evergreen. Based in western Germany, it operates six 
facilities and has four projects that will, over time, expand the network by over 1,100 beds in long-term care 
nursing homes and assisted living facilities, generating over €35 million in additional revenue. 

 In Belgium 

In April and June 2015, the Group finalised the acquisition of 3 facilities in Belgium, in the Antwerp region, East 
Flanders and Wallonia, totalling 269 beds in long-term care nursing homes and assisted living facilities. 

In addition, in May 2015, the Group opened 2 facilities, in the Antwerp and Limburg regions, totalling 309 beds in 
long-term care nursing homes and assisted living facilities. 

The Group confirms its objective of increasing its presence in Belgium by continuing with its development plan. 

1.2.2.4. Company share capital increase 

In accordance with the provisions of Article L. 225-178 (3) of the Commercial Code, following the exercise of 2,000 
share subscription options in 2014, the Board of Directors at its 25 March 2015 meeting recorded the €10,000 
increase in the Company’s share capital, by means of the issue of 2,000 new shares with a par value of five (5) 
euros each, thereby increasing from €395,187,615 to €395,197,615. 

1.2.2.5. Financial authorisations 

At the 2015 Meeting, the following financial authorisations and powers were granted and/or renewed. 

Type Purpose 

16th resolution 

Share buyback programme 

Term: 18 months 

 

Authorisation of a share buyback programme through trading orders, buybacks of share blocks 

and disposal by any means of the shares thus acquired. Possible capital reduction through the 

cancellation of the shares thus acquired. 

Maximum unit purchase price: €50. 

Buyback cap: 10% of the share capital. 

19th resolution 

Authorisation to grant free preference 

shares 

Term: 38 months 

Authorisation granted to the Board of Directors to allocate free preference shares, to be issued 

and convertible into existing, or to be issued, ordinary Company shares, up to a maximum of 1% 

of the Company’s share capital on the day the Board of Directors makes the decision (0.1% of the 

share capital for executive directors). 

Preference shares are vested either at the end of a minimum vesting period of 2 years, with a 

minimum retention period of 2 years from the final date of vesting of the shares or at the end of a 

minimum 4-year vesting period without a minimum retention period. 

21st resolution 

Powers granted to reduce the share 

capital by cancelling treasury shares 

Term: 18 month 

Powers granted to the Board of Directors to reduce the Company’s share capital by cancelling 

treasury shares (currently held or as part of a share buyback programme). 

Reduction limited to 10% of the Company’s share capital for each 24-month period. 

1.2.2.6. 2015 Dividend 

Following shareholder approval at the 2015 Meeting, the Company proceeded with payment of a dividend of 
€0.60 per share, with the option of payment in shares (based on a share price of €28.99). This option resulted in 
the issue of 426,150 new shares, which were delivered and admitted to trading on the Euronext Paris market on 
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24 July 2015. The dividend rights are back-dated to 1 January 2015 and the shares enjoy the same rights as the 
outstanding ordinary shares. The amount of the dividend paid in cash amounted to the sum of €34.8 million and 
was paid to the shareholders on 24 July 2015. 

The Company’s share capital now stands at €397,328,365 and is divided into 79,465,673 shares. 

1.3. Consolidated and pro forma financial statements 

Note that Korian uses EBITDAR as its benchmark indicator, as it makes it possible to appraise its operating 
performance independently from its real estate policy (the ownership or rental of the facilities’ premises having an 
impact on operating income). It consists of earnings from operations before rental expenses. 

EBITDA consists of the above defined EBITDAR minus rental expenses. 

1.3.1. Simplified income statement 

 

The figures from the consolidation at 30 June 2015 are not comparable with the consolidated figures at 30 June 
2014 due to the Merger, which was recognised in the consolidated financial statements from 1 April 2014. 

Consequently, for the purpose of comparison, a pro forma income statement at 30 June 2014 was compiled to 
reflect the restatements associated with the business combinations occurring in 2014: 

 merger of the Korian and Medica groups on 1 January 2014; 

 consolidation of 100% of Kinetika Sardegna on 1 January 2014; 

 restatement of expenses related to these business combinations (merger expenses, restructuring of 
hedging financial instruments, other restructuring impacts, etc.), the tax effect of these expenses and 
charges relating to the change in estimate of the provision for impairment of trade receivables.  
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The 2014 pro forma income statement shown above differs from the pro forma income statement published in the 
2014 Half-Year Financial Report mainly as a result of the application of IFRIC 21, the impacts of the allocation of 
the purchase price of the Medica group and changes in estimates relating to the provision for impairment of trade 
receivables. 

 

1.3.2. Revenue 

 

The occupancy rate of mature facilities remains high at 95%, thanks to effective management of the Group’s 
facilities as well as to the quality of its network and of its services. 

Thanks to the strength of its business, the Korian group generated revenue of €1,264.0 million in the first half of 
2015, an increase of 2.7% on a pro forma base. 

All countries reported growth apart from Italy, which was impacted by the removal of two facilities from the 
consolidation scope in the first half of 2015. 

 France: revenue amounted to €757.9 million, up 2.7% pro forma. It accounted for 60% of Group revenue 
for the period. The slight drop in occupancy rates at long-term care nursing homes, which was the 
expected result of the severe flu epidemic of the winter, and the drop in tariffs in post-acute and 
rehabilitation care clinics were offset by the firm pricing of average daily rates in long-term care nursing 
homes and the sale of services in post-acute and rehabilitation care clinics. 

 Germany: revenue stood at €246.9 million, recording a significant increase (+5.7%) on a pro forma basis, 
which reflects the Group’s momentum in this market and the impact of the Evergreen acquisition. 
Excluding Evergreen, growth stood at 2.4%, thanks to an improvement in occupancy rates.  

 Italy: revenue amounted to €153.2 million, down -2.5% on a pro forma basis. The removal of 2 facilities 
from the consolidation scope led to the drop in revenue in the first half of 2015. Aside from these items, 
Italian revenue was stable in the first half. 

 Belgium: revenue amounted to €106.0 million, up 4.2% pro forma. As forecasted, growth picked up and 
benefited from targeted acquisitions and the opening of 2 facilities.  

1.3.3. EBITDAR  

 
The Group’s EBITDAR amounted to €340.8 million in the first half of 2015, up €13.2 million (+4.0%) on the first half 
of 2014 on a pro forma basis. The Korian group’s margin rose 30 basis points to 27.0%. 
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 France: EBITDAR was €203.5 million, up 1.4% pro forma. The slight drop in margin was mainly due to the 
flu epidemic, as well as to zero indexation in long-term care nursing homes and the drop in tariffs in post-
acute and rehabilitation care facilities in 2015. 

 Germany: EBITDAR amounted to €75.1 million, up 11.6% on a pro forma basis, with a 160 basis point 
margin improvement as a result of tight control of wages and salaries and of other expenses. 

 Italy: EBITDAR was €36.1 million, up 0.8% pro forma. The increased margin was due to the renegotiation 
of certain cooperative contracts at the end of 2014 and to the removal of 2 low-return facilities from the 
consolidation scope. 

 Belgium: EBITDAR was €26.1 million, up 10.3% pro forma, with a 140 basis point improvement as a result 
of tight control of operating expenses. 

1.3.4. EBITDA 

 
The Group’s EBITDA amounted to €171.7 million, up 5.4%, representing a 40 basis point pro forma improvement. 

Rents are tightly controlled: they represented an expense of €169.1 million, rising at a slower pace than revenue. 

1.3.5. Net profit/(loss) 

On a pro forma basis, financial expenses fell 3.6% and tax totalled €28.9 million, representing a tax rate of 36.45%.  

The net profit (loss) attributable to owners of the Group stood at €49.1 million, up 227% on a consolidated basis 
and 7.2% on a pro forma basis.  

1.3.6. Financial structure 

At 30 June 2015, Korian’s equity attributable to owners of the Group stood at €1,895 million. 

The Group’s net financial liabilities stood at €1,507 million, an increase of €33 million compared with the financial 
liabilities at 31 December 2014, which stood at €1,474 million. 

The increase resulted from investments made in the context of integration and to prepare the Group’s future 
expansion. Of particular note is the impact of acquisitions of Curanum AG securities as well as the acquisition of 
the German Evergreen group and 4 Belgian facilities as well as investments in building additional capacity.  

The financial structure remains sound with a debt ratio excluding real estate debt of 2.9x, well below the covenant 
of 4.5x. 

1.4. Material events since 1 July 2015 

1.4.1. Entry of a new shareholder in Korian’s share capital and change of the Board of Directors’ composition 

On 10 July 2015, l’Office d’investissement des regimes de pensions du secteur public (hereinafter known as “PSP 
Investments”), one of Canada’s largest pension fund managers, acquired a 14.04% stake in the Company at a price 
of €30.7 per share, from the Covea group, the Batipart group and ACM Vie. The objective of PSP Investments is to 
leverage its long-term investment ability and its significant stake in Korian to allow the company to make the most 
of the important growth potential offered by the development of the Ageing Well markets. 
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New composition of the Company’s share capital  

The change in the composition of the Company’s share capital between 31 December 2013 and 16 September 
2015 is shown in the table below. 

 16 September 2015 31 December 2014 31 December 2013 

Shareholders 
Number of 

shares 

% of 
share 

capital 

% of 
voting 
rights 

Number of 
shares 

% of  
share 

capital 

% of 
voting 
rights 

Number of 
shares 

% of  
share 

capital 

% of voting 
rights 

Predica 19,007,813 23.92%  23.92% 19,007,813 24.05% 24.05% 11,059,441 31.74% 31.74% 

PSP 
Investments 

11,100,000 13.97% 13.97% - - - - - - 

Malakoff 
Médéric 
group 

5,089,185 6.40% 6.40% 5,089,185 6.44% 6.44% 5,032,046 14.44% 14.44% 

Covea group 3,775,065 4.75% 4.75%   9,505,065 12.03% 12.03% 625,181 1.79% 1.79% 

ACM Vie 691,064 0.87% 0.87% 3,972,498 5.02% 5.02% 3,265,627 9.37% 9.37% 

Batipart 
group 

360,103 0.45% 0.45% 4,544,903 5.75% 5.75% 8,447,223 24.25% 24.25% 

MACSF 
group

1
 

- - - - - - 3,320,806 9.53% 9.53% 

Free float 39,442,443 49.63% 49.63% 36,918,059 46.71% 46.71% 3,089,289 8.87% 8.87% 

Total 79,465,673  100% 100% 79,037,523 100% 100% 34,839,613 100% 100% 

The following shareholders made threshold-crossing disclosures to the AMF between 1
 
January and 16 September 

2015. 

Disclosures made by 
Date of 

disclosure 

Date of 

threshold 

crossing 

Type 
Number of shares/  

voting rights
(2)

 

% of share 

capital and 

voting 

rights
(1)(2)

 

AMF notice 

ACM Vie 16.04.2015 13.04.2015 Decrease 3,756,878 4.75% 215C0464 

Covea group 15.07.2015 10.07.2015 Decrease 3,775,065 4.78% 215C1047 

PSP Investments 15.07.2015 10.07.2015 Increase 11,100,000 14.04% 215C1049 

Batipart group
(3)

 16.07.2015 10.07.2015 Decrease 360,103 0.46% 215C1057 

 (1) Based on the information communicated by the Company, pursuant to the provisions of article L. 233-8 of the Commercial Code and 

Article L. 223-16 of the AMF General Regulations, on the date on which the thresholds were crossed, it being specified that the total 

number of voting rights published monthly is calculated, in accordance with article L. 223-11 of said General Regulations, based on all 

of the shares to which voting rights may be attached, including, where applicable, shares deprived of voting rights (treasury shares). 

(2) The Company’s Articles of Association do not provide for double voting rights. This principle is laid down in Article 9 of the Company’s 

Articles of Association, which was amended by the 2015 Meeting to maintain the principle of one single vote for each share.  

(3) Comprising Luxembourg company Batipart Invest (formerly Monroe) and French company Juniclair (which absorbed Batipart on 30 

June 2015), controlled by the Ruggieri family. 

 

Declarations made when thresholds are crossed and director declarations made by Company shareholders are 
available on the AMF website (www.amf-france.org). 

A shareholders’ agreement signed by Batipart and Médéric Assurances on 15 September 2008 was disclosed to the 
AMF (AMF notice No. 208C1778 dated 30 September 2008). Two amendments were made to this agreement on 17 

                                                           
1 Following the Merger, the MACSF group held 4.2% of the share capital and voting rights in the Company. Since 6 June 2014, the MACSF group 

no longer holds any Korian shares.  

http://www.amf-france.org/
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November 2008 and published by the AMF (AMF notice No. 208C2139 of 2 December 2008). This agreement was 
terminated early on 10 July 2015 (AMF notice No. 215C1093). To the best of the Company’s knowledge, this 
agreement did not constitute a joint action. 

Co-opting of PSP Investments onto the Board of Directors 

After PSP Investments acquired a stake in the Group, the Korian Board of Directors met on 15 July 2015 to co-opt 
PSP Investments, represented by Timothy Leyne, onto the Board as a Company director to replace MAAF 
Assurances, represented by Sophie Beuvaden. 

The co-opting of PSP Investments has internationalised the Korian Board of Directors, which now comprises 
Christian Chautard (Chairman), Jérôme Grivet, Prédica (represented by Françoise Debrus), PSP Investments 
(represented by Timothy Leyne), Malakoff Médéric Assurances (represented by Hugues du Jeu), Batipart Invest 
(represented by Charles Ruggieri), Jacques Ambonville, Martin Hoyos, Anne Lalou, Guy de Panafieu and Catherine 
Soubie

2
.  

Jean-Claude Georges-François is the Observer. 

1.4.2. Optimisation of Group financing  

On 8 July 2015, Korian issued a €179 million multi-tranche Euro PP in bond format. The Euro PP was placed among 
major European institutional investors.  

The notes were listed on NYSE Euronext Paris from 10 July 2015: 

- €28 million of 7 year maturity, with a 2.966% coupon, maturing on 10 July 2022; 

- €135 million of 8 year maturity, with a 3.306% coupon, maturing on 10 July 2023; 

- €16 million of 10 year maturity, with a 3.740% coupon, maturing on 10 July 2025. 

The prospectus (AMF visa No. 15-349) relating to the notes is available on Korian’s website (www.korian.com) and 
also on the AMF’s website (www.amf-france.org). 
This operation gives Korian the opportunity to further diversify its funding sources and strengthen its financial 
structure by lengthening the maturity of its debt. 

1.4.3. Pursuit of the development strategy  

 In France 

Reorganisation of hospital home care activities 

Following the acquisition in July 2015 of the remaining 48.05% of 5 hospital home care facilities (previously 51.95% 
owned), Korian is now structuring its hospital home care division around 6 sites that are all now wholly owned, in 
Carcassonne, Vierzon, Castres, Epinal, Neufchâteau and in the Yvelines. This new organisation comes at a time 
when home care is on the rise in France.  

New acquisition 

In July 2015, the Group finalised the acquisition of a long-term care nursing home in the Aube department with 82 
beds.  

Through these various acquisitions, the Group is pursuing its development strategy in France and demonstrating 
Korian’s commitment to offering a comprehensive range of services in support of Ageing Well. 

 In Germany 

To increase its presence in western Germany, in July and August 2015 Korian: 

- acquired a group which operates ten facilities (with total capacity of 798 beds in long-term care nursing 
homes) 

- signed the acquisition of a group which operates 3 facilities and has plans to open 2 more in 2015 (with 
total capacity of 459 beds in long-term care nursing homes and assisted living facilities).  

-  acquired a facility operating 100 beds in a long-term care nursing home. 

These operations are part of the Group’s strategy of strengthening its position as the European leader in Ageing 
Well, particularly in Germany. 

                                                           
2 Amélie Nun, Director representing the employees, resigned from her post on 11 September 2015 following her departure from the Company. 
A new director representing the employees will be appointed by the most representative trade union. 

http://www.korian.com/
http://www.amf-france.org/
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 In Italy 

In July 2015, the Group signed a contract to acquire 2 facilities in the Veneto region, with total capacity of 263 beds 
in long-term care nursing homes. The Group is thereby increasing its presence in one of the strategic regions of 
northern Italy.  

Two establishments were also removed from the Italian consolidation scope in the first half-year of 2015. 

1.4.4. Change in liquidity agreement provider  

The Company decided to cancel the liquidity agreement signed with Oddo Corporate Finance and, as of 1
 
July 

2015, charged Natixis with market-making operations. 

1.5. Risk factors 

No risks are foreseen other than those identified in Section 3.6 “Risk factors”, of the 2014 Registration Document, 
filed with the Autorité des Marchés Financiers (AMF) on 28 April 2015 under number D.15-0417. 

There were no significant changes to these risk factors in the first half of 2015. 

1.6. Related-party transactions 

Details of related-party transactions in the first half of 2015 can be found in Note 20 to the condensed half-year 
financial statements in this Half-Year Financial Report. 

There have been no significant changes compared to the information provided in the Company’s 2014 Registration 
Document.
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2.1. Condensed consolidated financial statements at 30 June 2015 

2.1.1.  Consolidated statement of financial position 

 

(*) 2014 comparative data were restated for the retrospective impact of the application of IFRIC 21 on levies. 
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2.1.2.  Consolidated income statement 

 

(*) 2014 comparative data were restated for the retrospective impact of the application of IFRIC 21 on levies. In the consolidated financial 

statements, the former Medica group has been consolidated from 1 April 2014. 
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2.1.3. Consolidated statement of cash flows 

 

(*) 2014 comparative data were restated for the retrospective impact of the application of IFRIC 21 on levies. In the consolidated financial 

statements, the former Medica group has been consolidated from 1 April 2014. 
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2.1.4.  Changes in consolidated equity 
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(*) 2014 comparative data were restated for the retrospective impact of the application of IFRIC 21 on levies. In the consolidated financial 

statements, the former Medica group has been consolidated from 1 April 2014. 

 (1) In the case of jointly owned companies, the share accruing to the joint operators was, until 31 December 2013, recognised under non-

controlling interests in consideration of shareholders accounts. At 30 June 2014, these sums were offset in the assets and liabilities of the 

consolidated statement of financial position for €17.2 million. 

There are no rights, privileges and restrictions attached to the shares comprising the share capital. 

Neither are any shares reserved for issue under options and contracts for the sale of shares. 

Following shareholder approval at the combined general meeting of 25 June 2015, the Company declared a 
dividend of €0.60 per share with the option of payment in new shares based on a share price of €28.99.  

The amount of the distribution allocated by the Company to its shareholders during the period totalled €47,424 
thousand. 
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2.1.5.  Notes to the financial statements 

Contents 

Note 1  Accounting policies 

Note 2  Change in scope of consolidation and impact of acquisitions and disposals during the period 

Note 3  Discontinued operations and assets held for sale 

Note 4  Goodwill 

Note 5  Intangible assets 

Note 6  Equity investments in associates and joint ventures 

Note 7  Cash and cash equivalents 

Note 8  Categories of financial assets 

Note 9  Transfer and use of financial assets 

Note 10  Earnings per share 

Note 11  Hedging financial instruments 

Note 12  Financial liabilities 

Note 13  Other provisions 

Note 14  Categories of financial liabilities 

Note 15  Personnel contributions 

Note 16  External expenses 

Note 17  Gains and losses on acquisition and disposal of consolidated entities and other operating income 

and expenses 

Note 18  Net financial income excluding discontinued operations 

Note 19  Income taxes 

Note 20  Related-party transactions 

Note 21  Commitments under leases 

Note 22  Operating sectors 

Note 23  Events after the reporting period 
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The consolidated financial statements were approved by the Board of Directors on 16 September 2015. 

The Merger was recognised in the consolidated financial statements from 1
 
April 2014. 

Following the post-merger integration of the Korian and Medica groups, the combined general meeting, held on 25 
June, decided to change the Company name to “Korian”. 

The Korian group provides and develops an extensive range of dependency care services in France, Germany, Italy 
and Belgium. 

At 30 June 2015, the Korian group consolidated 415 legal entities. 

Note 1 – Accounting policies 

Basis of consolidation and declaration of compliance 

The consolidated financial statements have been prepared in accordance with international accounting standards 
and interpretations issued by the IASB (International Accounting Standards Board) and adopted by the European 
Union at the closing date. These standards include IFRS (International Financial Reporting Standards) and IAS 
(International Accounting Standards), together with their interpretations, and are available on the following 
website: 

http://ec.europa.eu/internal_market/accounting/ias/index_en.htm 

The condensed half-year consolidated financial statements (“consolidated financial statements”) were prepared in 
accordance with IAS 34 - Interim Financial Reporting as adopted by the European Union. 

The consolidated financial statements comprise the financial statements of Korian and the subsidiaries that it 
controls for the period between 1 January and 30 June 2015. 

The consolidated financial statements were prepared using the same accounting policies and methods as those 
used for the preparation of the consolidated financial statements for the year ended 31 December 2014, with the 
exception of amendments to IFRS standards and interpretations subject to mandatory application for periods 
beginning on or after 1

 
January 2015. These specifically concern the following items: 

- IFRIC 21 – Levies charged by Public Authorities;  
- IFRS annual improvements: 2011-2013 cycle. 

Impacts relating to the application of IFRIC 21 are shown in the “Application of IFRIC 21” Section below.  

The application of other amendments and standards had no material impact on the consolidated financial 
statements. 

In addition, the Group chose not to early adopt the following new standards, standard amendments and 
interpretations: 

• Standards and amendments adopted by the European Union but only subject to mandatory application 
from 30 June 2015:  

- Amendment to IAS 19 “Employee contributions”; 
- IFRS annual improvements: 2010-2012 cycle; 

• Standards, amendments and interpretations not adopted by the European Union: 

- IFRS 9 “Financial instruments” and its amendments; 
- IFRS 14 “Regulatory deferral accounts”;  
- IFRS 15 “Revenue from contracts with customers”;  
- amendment to IAS 1 “Disclosure initiative”; 
- amendments to IFRS 11 “Accounting for acquisitions of interests in joint operations”; 
- amendments to IAS 16 and IAS 38 “Clarification of acceptable methods of amortisation and 

depreciation”; 
- amendments to IAS 28 and IFRS 10 “Sales or contributions of assets between an investor and its 

associate/joint venture”;  
- IFRS annual improvements: 2012-2014 cycle.  

The impact of these standards and amendments is in the process of being analysed. 

http://ec.europa.eu/internal_market/accounting/ias/index_fr.htm
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Critical accounting estimates and judgements 

For the preparation of the consolidated financial statements, the Group uses estimates and judgements that are 
regularly updated and are based on historical experience and other factors, including expectations of future events 
deemed reasonable in view of the circumstances. 

The assumptions underlying the main estimates made for the first half of 2015 are of the same nature as those 
described in the notes to the consolidated financial statements at 31 December 2014. Management revises these 
estimates when it identifies new developments that need to be factored in or where the circumstances on which 
these assumptions were based have changed. Actual results could nevertheless materially differ from the 
estimates. 

Application of IFRIC 21 

The Group’s consolidated financial statements were restated at 30 June 2014 for IFRIC 21 – “Levies”, applicable on 
1 January 2015. 

The retrospective application of IFRIC 21 – “Levies” led to the 2014 consolidated financial statements being 
restated for comparative purposes. 

The application of IFRIC 21 provides guidance on the recognition of levies imposed on an entity by a public 
authority in accordance with tax legislation and within the scope of IAS 37. The impact of the application of this 
new standard is the immediate and full recognition of levies upon occurrence of an obligation as laid down by tax 
legislation. The changes described below had an impact of -€2.0 million on the operating margin and operating 
results, +€0.7 million on income tax, or a net impact of -€1.3 million on the net profit (loss) attributable to owners 
of the Group for the first half of 2014. 

The changes described above had an impact of +€1.0 million on equity at 31 December 2014 in connection with 
the social solidarity contribution in France. 
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The detailed effects of the first -time application of this standard are presented in the following tables. 
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Note 2 – Change in scope of consolidation and impact of acquisitions and disposals during the period 

Scope of consolidation 

At 30 June 2015, the scope of consolidation included, in addition to the Korian parent company, 414 fully 
consolidated companies (412 at 31 December 2014). 

The first half of 2015 was marked by various events.  

• In Germany: 
- 6.82% increase in Korian Deutschland AG’s equity interest in Curanum AG, taking the interest to 

100%; 
Following this operation, Korian Deutschland AG merged with Curanum AG on 12 February 2015 
and Curanum AG was delisted in Germany. 

- acquisition, on 7 January 2015, of the Evergreen group (6 homes + 4 ongoing projects which will 
provide 1,100 additional beds and generate an additional €35 million in revenue) for a purchase 
price of €15 million. 

• In Belgium: acquisition by Senior Living Group: 
- on 1 April 2015, of “Home Eksterveld BVBA”, operating 27 beds generating annual revenue of 

€0.6 million;  
- on 7 April 2015, of “Deze Haard is Goud Waard ASBL”, operating 104 beds generating annual 

revenue of €2.4 million;  
- on 28 April 2015, of “Golden Morgen SPRL”, operating 72 beds generating annual revenue of 

€1.3 million;  
- on 1 June 2015, of 52 beds generating annual revenue of €1.1 million. 

Impact of acquisitions and disposals of subsidiaries and joint ventures on cash 
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The amount of assets and liabilities, other than cash and cash equivalents, of the subsidiaries acquired during the 
period breaks down as follows. 

 

Note 3 – Discontinued operations and assets held for sale 

Discontinued operations 

None. 

Assets held for sale  

At 30 June 2015, 4 real estate assets (1 in France, 1 in Italy and 2 in Belgium) and 2 businesses in Italy, including 
their real estate assets, in the process of being disposed of, as well as the directly related liabilities repayable in 
conjunction with said disposals, were classified as assets held for sale. 
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Note 4 – Goodwill 

 

The goodwill calculated at 30 June 2015 on the acquisitions during the period remains to be allocated (see Note 2). 

The final allocation of goodwill concerns the merger with Medica (fusion-absorption de Medica par Korian) for 
which the final goodwill was calculated within the allocation deadline once the valuation of identifiable assets and 
liabilities had been finalised. 

Note 5 – Intangible assets 

 

No single licence represents a significant amount for the Group. 

The number of CGUs for which licences were valued is 379, with an average value of €4,230 thousand. 

Note 6 – Equity investments in associates and joint ventures 

Since 31 December 2014, there have been no additional equity investments or equity interests in joint ventures. 
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Note 7 – Cash and cash equivalents 

 

Marketable securities comprise term deposits or euro-denominated open-ended investment funds with variable 
capital (SICAV), classified in the AMF’s “short-term money market fund” category. Pursuant to IAS 7, they are 
highly liquid, readily convertible into known amounts of cash and subject to insignificant risk of changes in value. 

Note 8 – Categories of financial assets 

The table below shows the size of financial instruments in proportion to the Group’s consolidated assets. 
The table presents a breakdown of financial instruments recognised at fair value by valuation method. The 
different levels of fair value are defined as follows. 

• Level 1: quoted prices on an active market 

• Level 2: observable inputs other than quoted prices on an active market (financial models) 

• Level 3: unobservable inputs 
 

 
 

The accounting value of financial assets represents their fair value. 

Note 9 – Transfer and use of financial assets 

In accordance with IAS 39, the Group derecognises financial assets when they are no longer expected to generate 
future cash flows and when most of the risks and rewards attached to them have been transferred. 

Under factoring contracts, contracts covering the assignment of receivables concluded solely in Italy are used to 
assign a portion of the receivables of certain subsidiaries to a group of financial institutions, with a transfer of most 
of the risks and rewards attached to the receivables assigned (prosolvendo factoring). 



CHAPTER 2. CONDENSED HALF-YEAR CONSOLIDATED FINANCIAL 

STATEMENTS 
 

Korian - 2015 Half-Year Financial Report 27 

Receivables assigned by the Italian subsidiaries are sold at their par value less an initial charge of between 0.3% 
and 0.6%, recorded in other expenses, plus financial interest based on Euribor plus a margin, which is recorded in 
financial expense. 

The total of receivables assigned and derecognised in the first half of 2015 was €55,234 thousand. 

The gain or loss on the assignment of said receivables in the first half of 2015 was a loss of €634 thousand. 

 

Note 10 – Earnings per share 

 

Note 11 – Hedging financial instruments 

The Korian group uses derivative financial instruments to hedge against changes in interest rates, given that most 
of its financial liabilities are at variable rates. 

At 30 June 2015, the market value of instruments designated as interest rate hedges was minus €16,756 thousand. 
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The table below sets out the items of income, expenses, gains and losses recognised in profit or loss and in equity 
before deferred taxes in the first half of 2015 for each category of financial instrument. 
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Note 12 - Financial liabilities 

Net indebtedness (current/non-current) 

 

Breakdown of borrowings by interest rate category 

 

At 30 June 2015, most of Korian group’s indebtedness was at variable interest rates. The Group has financial 
instruments to hedge against fluctuations in interest rates. It uses standard derivative instruments (interest rate 
swaps, caps, floors, etc.). 

Taking into account financial instruments, 81% of variable-rate borrowings at 30 June 2015 were hedged. 
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Breakdown of borrowings by maturity 

• Change in indebtedness as at 30 June 2015 
- the increase in gross borrowings was mainly due to the issue of two additional tranches of the Schuldschein 

issued in December 2014 for €28 million; 
- over the period, the Group increased the revolving portion of its syndicated loan to €400 million and, at the 

same time, reduced the term loan portion to €550 million. The terms and conditions of loans and covenants 
remained unchanged; 

- the Group’s net financial liabilities stood at €1,507 million, an increase of €33 million compared with the 
financial liabilities at 31 December 2014, which stood at €1,474 million; 

- the increase in net liabilities resulted from investments made in the context of integration and to prepare 
the Group’s future expansion. Of particular note is the impact of acquisitions of Curanum AG securities, the 
acquisition of the German Evergreen group and 4 Belgian facilities, as well as investments in building 
additional capacity; 

- the financial structure remains sound with a debt ratio excluding real estate debt of 2.9x EBITDA, well 
below the covenant of 4.5x. 

Note 13 – Other provisions 

• Non-current provisions 

 

• Current provisions 

 

• Main risks and disputes 

Risks relating to operating disputes (“Other” column) 

Provisions for operating disputes relate mainly to care. 

Allowances received under tripartite agreements are recognised in revenue. 

When filing use-of-funds statements, surplus care allowances are allocated to the compensation reserve, thereby 
resulting in income for the Company. 

Korian recognises all income in use-of-funds statements as revenue and records surpluses as provisions to cover 
the risk of having the funds allocated differently by the public authorities. 

The amount of the allocation for the period totalled minus €2.8 million net of reversals.  
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Tax disputes 

Provisions for tax disputes provide a reserve against tax adjustments and tax disputes for which the amounts have 
been contested. The provisions represent the best estimate of the risk at 30 June 2015. 

Employee-related disputes 

The provisions set aside cover employee disputes and termination benefits. No individual dispute represents a 
significant amount. 

To the knowledge of the Company and its legal advisors, there are no disputes not covered by provisions liable to 
have a material impact on the business, results or financial position of the Group. 

Note 14 – Categories of financial liabilities 

The table below shows the size of financial instruments in proportion to the Group’s consolidated liabilities. 

The table presents a breakdown of financial instruments recognised at fair value by valuation method. The 
different levels of fair value are defined as follows. 

• Level 1: quoted prices on an active market 

• Level 2: observable inputs other than quoted prices on an active market (financial models) 

• Level 3: unobservable inputs 
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Note 15 – Personnel contributions 

 

Note 16 – External expenses 

In the first half of 2015, external expenses amounted to €332,701 thousand and included property and equipment 
leasing charges of €169,126 thousand. In the first half of 2014, external expenses amounted to €265,352 thousand 
and included property and equipment leasing charges of €131,045 thousand. 

file:///C:/Documents%20and%20Settings/michel/Mes%20documents/mes%20documents%20pro%20clients/Suren/Annexe/Annexe%20standard%20v2.xls%23'23-%20autres%20pdts%20et%20ch'!A1%23'23-%20autres%20pdts%20et%20ch'!A1
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External expenses on the Italian scope amounted to €93,284 thousand. This includes salary expenses invoiced by 
cooperatives. 

Note 17 – Gains and losses on acquisition and disposal of consolidated entities and other operating income and 
expenses 

 

Note 18 – Net financial income excluding discontinued operations 

 

  

file:///C:/Documents%20and%20Settings/michel/Mes%20documents/mes%20documents%20pro%20clients/Suren/Annexe/Annexe%20standard%20v2.xls%23'23-%20autres%20pdts%20et%20ch'!A1%23'23-%20autres%20pdts%20et%20ch'!A1
file:///C:/Documents%20and%20Settings/michel/Mes%20documents/mes%20documents%20pro%20clients/Suren/Annexe/Annexe%20standard%20v2.xls%23'23-%20autres%20pdts%20et%20ch'!A1%23'23-%20autres%20pdts%20et%20ch'!A1
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Note 19 – Income taxes 

Analysis of income tax expense 

 
(*) 2014 comparative data were restated for the retrospective impact of the application of IFRIC 21 on levies. 

The Group’s tax rate is 36.45%.  

In accordance with IFRS, taxes for the period ended 30 June 2015 include an expense of €8,263 thousand, 
corresponding to the CVAE. 

Note 20 – Related-party transactions 

There were no significant changes in the management remuneration arrangements compared with those set out in 
the 2014 Registration Document. 

Note 21 – Commitments under leases 

• Finance leases 

 

• Operating leases 

Aside from the change in lease payments set out below, there have been no significant changes in off-balance 
sheet commitments since the previous balance sheet date. 

 

The main variations relate to changes in scope of consolidation in Germany and in Belgium. 
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Note 22 – Operating sectors 

 

(*) 2014 comparative data were restated for the retrospective impact of the application of IFRIC 21 on levies. 

 

(*) 2014 comparative data were restated for the retrospective impact of the application of IFRIC 21 on levies. 
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Note 23 – Events after the reporting period 

• 2015 distribution  

Following shareholder approval at the 2015 Meeting, the Company proceeded with payment of a dividend 
of €0.60 per share, with the option of payment in shares (based on a share price of €28.99). This option 
resulted in the issue of 426,150 new shares, which were delivered and admitted to trading on the Euronext 
Paris market on 24 July 2015. The dividend rights are back-dated to 1 January 2015 and the shares enjoy the 
same rights as the outstanding ordinary shares. The amount of the dividend paid in cash amounted to the 
sum of €34.8 million and was paid to the shareholders on 24 July 2015. 

The Company’s share capital now stands at €397,328,365 and is divided into 79,465,673 shares. 

• New shareholder in Korian and change in the composition of the Board of Directors 

On 10 July 2015, PSP Investments, one of Canada’s largest pension fund managers, acquired a 14.04% stake 
in Korian from the Covea group, the Batipart group and ACM Vie.  

After PSP Investments acquired a stake in the Group, the Korian Board of Directors met on 15 July 2015 to 
co-opt PSP Investments, represented by Timothy Leyne, onto the Board as a director of Korian, to replace 
MAAF Assurances, represented by Sophie Beuvaden. 

• Optimisation of Group financing  

On 8 July 2015, Korian issued a €179 million multi-tranche Euro PP in bond format. The Euro PP was placed 
among major European institutional investors.  

The notes were listed on NYSE Euronext Paris from 10 July 2015: 

- €28 million of 7 year maturity, with a 2.966% coupon, maturing on 10 July 2022; 
- €135 million of 8 year maturity, with a 3.306% coupon, maturing on 10 July 2023; 
- €16 million of 10 year maturity, with a 3.740% coupon, maturing on 10 July 2025. 

• Further development  

In France 

- Reorganisation of hospital home care activities: Following the acquisition, in July 2015, of the 
remaining 48.05% of 5 hospital home care facilities (previously 51.95% owned), Korian is now 
structuring its hospital home care division around its 6 sites that are now all wholly owned, in 
Carcassonne, Vierzon, Castres, Epinal, Neufchâteau and Yvelines.  

- New acquisition: in July 2015, the Group finalised the acquisition of a long-term care nursing home 
in the Aube Depatment with a capacity of 82 beds.  

In Italy 

In July 2015, the Group signed a contract to acquire 2 facilities in the Veneto region, with a total capacity of 
263 beds in long-term care nursing homes. The Group is thereby increasing its presence in one of the 
strategic regions of northern Italy.  

In Germany 

In western Germany, in July and August 2015 Korian: 

- acquired a group which operates ten facilities (with total capacity of 798 beds in long-term care 
nursing homes); 

- signed the acquisition of a group which operates 3 facilities and has plans to open 2 more in 2015 
(with total capacity of 459 beds in long-term care nursing homes and assisted living facilities).  

- acquired a facility operating 100 beds in a long-term care nursing home. 
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2.2. Statutory Auditors’ half-yearly financial report 

To the Shareholders, 

- -
 

 the review of the accompanying condensed half-yearly consolidated financial statements of Korian, for the 
period from January 1, 2015 to June 30, 2015, 

 the verification of the information presented in the half-yearly management report. 

-
 

  

We conducted our review in accordance with professional standards applicable in France. A review of interim 
financial information consists of making inquiries, primarily of persons responsible for financial and accounting 
matters, and applying analytical and other review procedures. A review is substantially less in scope than an audit 
conducted in accordance with professional standards applicable in France and consequently does not enable us to 
obtain assurance that we would become aware of all significant matters that might be identified in an audit. 
Accordingly, we do not express an audit opinion. 

Based on our review, nothing has come to our attention that causes us to believe that the accompanying 
condensed half-yearly consolidated financial statements are not prepared, in all material respects, in accordance 
with IAS 34 – standard of the IFRSs as adopted by the European Union applicable to interim financial information. 

 
 

  

We have also verified the information presented in the half-yearly management report on the condensed half-
yearly consolidated financial statements subject to our review. 

We have no matters to report as to its fair presentation and consistency with the condensed half-yearly 
consolidated financial statements. 

-  

 

 

  

-   
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I certify that, to the best of my knowledge, the condensed financial statements for the past six months have 
been prepared in accordance with applicable accounting standards and provide a true and fair view of the 
company's assets, liabilities, financial position and earnings, as well as those of its consolidated subsidiaries, 
and that the accompanying half-year management report provides a fair view of the key events over the first 
six months of the year, of their impact on the financial statements, of the major related-party transactions as 
well as a description of the main risks and uncertainties over the remaining six months of the year. 

Paris, 29 September 2015 

Monsieur Yann Coléou, Chief Executive Officer 
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