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     PRESS RELEASE  
 
 
 

ACCELERATION IN GROWTH DRIVEN BY A MAJOR ACQUISITIO N IN 
GERMANY 

 
IMPROVED EBITDAR MARGIN ON A CONSTANT CONSOLIDATION  

BASIS 
 
 
 

Paris, 28 August 2007. In the first half of 2007, Korian, the French leade r in comprehensive 
dependent care, successfully implemented its growth  strategy announced at the time of its 
IPO at the end of November 2006, aiming to develop platforms in both Italy and Germany.  
 

In line with its deliberate policy, Korian continue d its European deployment with a major 
acquisition in Germany. In mid-August, Korian signe d an agreement to acquire a 92.5% 
stake in the Phönix group, with the remaining inter est held by the management team.  
Phönix, with corporate headquarters in Bavaria, operates nearly 3,000 beds in medical retirement 
homes, with projected 2007 revenues of approximately €85 m and has launched the construction 
of several establishments with a capacity of nearly 2000 beds.  
This acquisition will be completed on the basis of a 100% enterprise value of €85 m.  
 

In addition to this major development for the group , Korian has continued with its growth 
operations in France, Italy and Belgium supported b y 2,500 beds since the start of the year: 
 

� In France and Belgium , Korian has opened 270 beds, acquired a further 528 and signed 
protocols to acquire an additional 218 beds over the coming months; Korian also has 
authorizations to open approximately 1,000 beds in the next 2 years;  

� In Italy, its subsidiary Segesta already has more than 1,000 beds in operation, with this 
figure to rise to nearly 1,500 by the end of the year. With Segesta, Korian now has a true 
platform for expansion in Italy.  

 

Last November, at the time of its IPO, the group op erated 13,798 beds. After the Phönix 
acquisition, Korian will substantially exceed its t arget of 19,000 beds in operation at year-
end 2008, allowing the group to reach revenues of o ver €750 m. Indeed, Korian’s scope is 
expected to exceed 21,000 beds in 2009.  
 

Korian's rapid growth rate had little impact on the first half 2007 results, since the operations to 
open or acquire establishments occurred during the half, with Segesta consolidated as of 30 June 
2007. 
 

Revenues on the facilities opened in France over the first half of 2007 totalled €1.3 m. The 365 
beds acquired during this period generated €4.1 m in revenues, with recurrent annual revenues of 
around €19 m. 
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In € m H1 2007 H1 2006 ∆ 07/06 

Revenues 271.4 254.7 6.6% 

EBITDAR 60.0 57.4 4.4% 

% of Revenues  22.1% 22.6%  

Rent  29.2 26.7 9.2% 

EBITDA 30.8 30.7 0.3% 

% of Revenues  11.4% 12.1%  

Income from continuing operations  20.1 21.8 -7.8% 

Operating income  21.0 22.7 -7.5% 

Financial income  2.6 0.7 NS 

Income before taxes  23.6 23.4 0.9% 

Net income group share  15.6 12.8 22.3% 
 
 

Consolidated EBITDAR rose 4.4% over the first half of 2007 to €60.0 m: 
 

� At constant consolidation (establishments operated since 1 January 2006), ’EBITDAR rose 
5.7% to €59.3 m, with the margin for this basis at 22.8% compared with 22.6% in the first 
half of 2006, thanks to the synergies generated.  

� Moreover, the Group's EBITDAR took a loss in the amount of €-0.8 m due to the opening 
of three establishments during the half, with the position improving with the rising 
occupancy rate.  

� The EBITDAR generated by the establishments acquired since 1 January 2006 was 
€1.8 m, with the average margin for these establishments equal to 25.8%. 

� Finally, the new Home Care service, with tests launched in 2007, generated a cost of 
€0.6 m; the commercial activity will not begin before September 2007. 

 

The consolidated rents for the group rose 9.2% to €29.2 m. The increase was 5.9% on a constant 
consolidation basis, in line with the increase in the ICC index. In order to ensure a less volatile 
hike in its rents, Korian signed amendments to its leases with its main lender Foncière des Murs to 
use the IRL index (housing property reference index) as of 1 July 2007. This sharp increase in 
rents resulted in a stabilization of the group's EBITDA and a slight erosion in the operating 
income. 
 

The financial income of €2.6 m reflects: 
 

� €8.8 m in interest and commission, down substantially from last year as a result of 
repayment of the group's debt linked to last November’s capital increases;  

� €11.4 m in income due to the accounting revaluation of hedging instruments.  
 

Finally, the group's net income amounted to €15.6 m , an increase of 22.3%. 
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For more information, consult our website:  www.groupe-korian.com 


