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FACILITIES

EDITORIAL

Beyond bricks and cement, «walls» are above all our living space.
And the city reflects our societal and demographic changes. For
a care service operator, building means designing places in which
people we accompagny will find the best way to follow their
treatment, rest, regain their autonomy before returning home or
on the contrary, settle permanently in a new home better adapted
to their condition.

Sophie Boissard,

Chief Executive Officer
of the Korian group

With the planned inauguration of 30 new facilities a year and the transformation
of existing clinics and nursing homes, we are deploying Korian’s new facilities
strategy in all of the countries where we are present and are leaving no stone
unturned to provide diversified and flexible care solutions to all of our
patients and residents.
Connected and ‘facilitating’ buildings that are both stimulating and restful,
functional and homelike, attractive, environmentally-friendly and open to the
outside environment; this is the vision we are seeking to achieve, to improve
the quality of care and well-being for our staff, patients and residents throughout
their treatment, work and life in our facilities.

A

t Korian, we are continuously working to meet these challenges by
designing buildings that are able to accommodate changes in society
while meeting regulatory requirements. We must therefore address
the requests of health authorities – for example, to provide more
outpatient care and help seniors remain in their homes – while keeping pace
with major social trends, such as the increase in chronic illnesses, population
ageing in Europe and the various challenges involved in ensuring that the elderly
have access to care near their homes and to suitable living facilities.
But we are also striving to make concrete improvements that are consistent
with our convictions and values. In addition to providing high-quality care, we
want our nursing homes and clinics to ensure the well-being of our patients
and residents. We want to provide a living environment that is in accordance
with our Positive Care policy and is respectful of all cultures. An environment
that is open, comfortable and decorated to provide a homelike and friendly
atmosphere that is conducive to socialising, in buildings that are safe, secure
and supportive.

Korian’s facilities have entered a new era and taken on an entirely
new dimension.
Having a European vision is a source of new ideas and creativity.

B

eing in charge of everything, from A to Z — not only of the design and
construction of our clinics and nursing homes, but also of their
renovation and day-to-day operation — has expanded and transformed
our normal operations.

This is because we are convinced that the rooms and environment in which
our patients stay, our residents live and our staff work contribute not only to
improving the quality of care and services but also the quality of life.
We are sparing no effort to achieve this ambitious transformation. We have
established a Facilities department that is charged with the task of preparing
and executing our facilities strategy. We have transformed our organisation
and stepped up the pace of our programmes. We are attentive to the needs
of all of our stakeholders and are implementing the experience we have gained
in Europe with the help of leading experts. For example, we have entrusted a
well-known architect with the task of designing the nursing home of the future,
which will incorporate the best ideas we have found in France and across the
world.
Working with new partners, we have launched an unprecedented investment
plan to develop additional care facilities in response to the rapidly growing
demand for our services. And we continue to modernise our current facilities
to meet the new requirements we have identified. We are also conducting more
scientific studies and pilot projects to invent the clinic and nursing home of the
future.

Frédéric Durousseau,

Chief Real Estate
and Development Officer
of the Korian group

Being attentive to the expectations and well-being of our patients, residents
and employees is our driving force.
Becoming a part of each local ecosystem and working in partnership are now
essential to implementing our roadmap and being able to provide rapid and
effective solutions.
This has changed how we think about our facilities. They have gone from being
‘mono-functional’ to multi-functional and are now focused on the day-to-day
experience of the people who use them.
We are not only striving to more effectively meet the needs of the people who
live and work in our facilities. We are also trying to find ways to promote
interaction with local communities and to deploy a diversified range of services.
This has resulted in new spaces that are accessible to the general public, more
hybrid and multi-functional facilities, and the development of new ideas such
as shared housing for seniors and home services.
Whether in a city centre or a rural area, we want to be near places where people
live and work, and based in the heart of local healthcare networks. At each of
our sites, we are working to redesign our clinics and nursing homes to make
them places where people truly live, to create smaller facilities where they can
‘feel at home’, to design spaces that can be adapted to changing requirements,
to combine solutions and to provide more services.
Korian’s facilities are essential to its services and strategy and to achieving the
objective of providing the finest possible care for patients while ensuring the
well-being of our residents and staff.

www.korian.com
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THE KORIAN GROUP — KEY FIGURES
A European network:
Germany, Belgium, Spain, France, Italy and the Netherlands
Over 850 facilities, including:

Post-acute
care clinics providing inpatient and outpatient
care
Long-term care nursing homes
Assisted living facilities
Inclusive housing / Alternative solutions:
Shared housing for seniors
Hospital
Home care services
300,000 patients and residents
54,000 employees
The three pillars of our facilities strategy:
Listening to all stakeholders

Accelerating
the development and transformation of our
facilities
Developing new concepts and innovations
Our ambition: to improve our facilities to offer better care and
well-being.

www.korian.com
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1
TRENDS, CHALLENGES AND
IDEAS
FIVE MAJOR TRENDS THAT ARE SHAPING THE FUTURE
OF OUR FACILITIES
Population ageing
and ‘metropolisation’

In 2050, two thirds of seniors will live in a city, compared to
only one third in 2000. Post-acute care clinics and nursing
homes are preferably located within 20 km of patient and
resident homes.

The increasing

For example, with rules on minimum surface areas for specific
activities and the ratio of single to double rooms.

Healthcare policy that

Facilities are also adapting to provide more outpatient care,
which helps people remain in their home.

The increasing need to

The preservation of natural resources and the prevention of
global warming must be addressed.

The digital revolution

 ith BIM* and the sharing of 3-D drawings between architects
W
and engineers during the design phase, prefabricated
buildings, virtual tours, sensors, home-automation devices,
energy consumption databases, etc., digital technologies will
revolutionise not only the design and management of facilities
but also how people work, by facilitating project mode
organisation, the sharing of best practices and preventive
maintenance.

regulation of
healthcare facilities

enables people to remain
in their home whenever
possible
address environmental
issues

* BIM : Building Information Modeling
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To illustrate these trends, understand the underlying challenges and explore new ideas, in this
section we will look at what some leading experts think and at the findings of the latest studies.

This is completely different from the
experience of a nursing home resident.
Although seniors of course need to be
supported in their day-to-day activities,
they also want to be in a normal living
environment and not in a hospital or hotel.
They want to live in a place where the
obvious priority is not medical care and
sanitation, yet which is equipped to enable
them to get about more easily, even with
a handicap. These are the factors we must
take into account in future nursing homes,
while trying to make the care we provide
as ‘invisible’ as possible and accommodate
an increasing number of people with severe
cognitive impairments.

DIDIER ARMAINGAUD,
Medical, Ethics and Quality Officer,
Korian Group

Do we need to design nursing homes
differently from post-acute care clinics?
I think we do, because the needs of patients
and residents are quite different and the
environment has a significant impact on
morale.
In a clinic, although patients appreciate a
pleasant and friendly hotel-like environment
with good food and comfortable rooms,
the most important things are the quality
of diagnostic and treatment facilities, spa
pools, culinary therapy and the medical
equipment in the patient’s room, if medical
care is provided there. Patients are satisfied
if their treatments are effective and they are
able to return to their normal lives quickly.
Since patients are only there temporarily to
recover and recuperate, they want to get the
most out of rehabilitation activities.
These trends may be observed in the six
countries where Korian is present: France,
Belgium, Italy, Germany, Spain and the
Netherlands. However, there are specific
requirements and constraints that may differ
and evolve between countries and sometimes
within a given country. For example, in Italy all
buildings must meet earthquake standards,
while in France this is required only in some
regions.

Does this mean we have to rethink our
current models?
Although we may continue to think of
future clinics as places where specialised
and temporary medical care is provided, we
should rethink how we are going to provide
long-term care and accommodation to
people with minor and subsequently major
cognitive impairment, by imagining different
types of residential facilities. This will be
more complex for seniors, since the objective
is to enable a homelike environment to
establish itself spontaneously, without
it being necessary to organise activities.
Since we have seen that it is difficult to
create a homelike and intimate atmosphere
in buildings that are designed for medical
purposes and that it takes a lot of work
to breathe a little life into them, we are
now approaching the problem from the
opposite angle and are seeking to create

window must be equipped with a sunshade
in Flanders but not in Wallonia.
In some regions of Italy, there is a trend
toward more timber-frame construction, in
accordance with local practice.
In France, the Regional Health Agency (ARS)
has set the objective of 10% double rooms,
while in Germany, each city and Länder has
its own mandatory ratio of single rooms.
Furthermore, regulations stipulate that longterm care nursing homes in the Länders of
Bade-Wurtemberg and Rhineland may not
have more than 100 beds, while new facilities
can have no more than 80.

In Belgium, a window in a resident’s room
cannot be smaller than one sixth of the room’s
surface area and residents must be able to
see outside from their bed or armchair. This
www.korian.com

Both clinics and nursing homes must also
accommodate the friends and family of
patients and residents.
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areas and German and Belgian bars, which
are open at all times, and from mobile
partition walls, which in Belgium are used
to rearrange rooms and bathrooms when
residents are ill, to facilitate care and reduce
the risk of infection.

different types of ‘domestic’ environments
where people live naturally and then
integrate medical equipment and services in
accordance with a graduated care pathway.
We are therefore working on solutions with
home-automation devices and mobile care
providers that will enable seniors to remain
in their homes as long as possible.

What sort of limits or constraints do you
have?

When this is no longer possible, they may
live with a small group of people in a shared
Âge&Vie home, in a residential care facility or
in some other intermediate residential facility
before being admitted to a nursing home,
which is increasingly reserved for people
who are highly dependent on nursing care.
And we are also designing our facilities to
be relatively small and open to the outside
environment.

We must comply with a variety of regulations,
which are sometimes quite restrictive. For
example, in France, beds must be in the
centre of the room. In Germany, Belgium
and Italy however, our residents may place
their bed against a wall, which gives them
enough space to personalise their room.
Being able to modify one’s environment
is important. One of the principles of our
Positive Care approach is to enable seniors
or their family members to arrange and
decorate their rooms as much as possible,
to create an atmosphere that reminds
them of their former home. Residents who
are surrounded by familiar objects are less
likely to feel lost and confused. We know
that the more a person’s mental faculties
are impaired, the more important familiar
surroundings are, and that as dependency
increases it is increasingly difficult to adapt
to new surroundings. To improve the wellbeing of our patients and residents, we must
take all of these things into account.

This broader range of graduated solutions
facilitates the combining of and transition
between support services and care
pathways, while truly improving well-being.
Seniors feel reassured by living near a clinic
and healthcare professionals who can help
them with day-to-day tasks, obtain care
by forwarding their medical records, or
help them find a new residential solution if
necessary. This is why we have engaged in
partnerships and in programmes to build and
rebuild facilities with distinct atmospheres.
Are you able to think on a European scale?

What role do facilities play in your Positive
Care approach?

Our European network and our monitoring of
new developments outside of Europe do give
us ideas for improvement, although cultural
factors prevent us from implementing some
of them. In Germany, for example, corridors
are wider to allow two people with walkers
to pass each other, whereas in France we
install handrails since walkers are rarely used.
Since German walkers are so effective in
preventing falls, we are going to test them
in our post-acute and rehabilitation clinics so
that they will be more culturally acceptable
in our French nursing homes. Although we
are firmly rooted in our local communities,
our facilities have benefited from the friendly
and festive atmospheres of Italian common

www.korian.com
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First of all, we design and equip our facilities
to meet the needs of our staff. Care providers
must have beds and equipment that are
ergonomic, since they cannot care for others
properly and have empathy if they are having
difficulty in their work. Secondly, every little
thing counts when it comes to contributing
to safety. We may, for example, install a
motion-activated nightlight that switches on
to show the way to the bathroom, or we may
make sure that floor markings and colour
will not be confusing for a senior who has
Parkinson’s disease and possibly cause a fall.

12

At Korian, we want all of these things to
fit together and contribute to our Positive
Care approach, which consists in providing
treatment and care that engages and even
stimulates all of the patient’s or resident’s
remaining abilities. This encourages us to test
and exceed our limits.

that such environments calm anxiety, which
reduces the number of distressful situations
and the need for medication. Furthermore,
activity and allowing everyone to participate
and live at their own pace improves the
quality of sleep and well-being.
We also use the environment to enable
residents to easily understand where they
are and to know approximately what time
of day it is. This is much more effective than
using words and eliminates the need to tell
a senior what he or she may or may not do.
For example, using different lighting at night
than during the day enables an intuitive and
immediate sensory perception of whether or
not it is time to be up and active.

This approach goes beyond non-drug
therapies by helping people do things
themselves. It requires interpersonal skills,
empathy and a knowledge of ergonomic
postures. It also involves providing patients
and residents with the means that will enable
them to preserve as much independence as
possible. All of this has a direct impact on
a facility’s design, layout, equipment and
decoration, which play a major role because
they affect how people behave. For example,
a grandson may be motivated to come visit
a senior because a game console is available,
and a resident who helps prepare meals is
seen to be active and no longer simply as
someone who is dependent. Scientific studies
have shown and our own staff have observed

All of the work-related and life-related
dimensions of a facility therefore contribute
to Positive Care.
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CLÉMENT ROUSSEAU designer
Where does one begin? What do you
mean by achieving a balance between ‘the
practical and the sensitive’?

Why is designing the nursing home of the
future such a challenging task?
Buildings can have positive effects on
people. I am convinced of this and it has
been proven by the considerable work that
has been accomplished in the construction
of buildings such as offices and factories,
where working conditions have been
improved tremendously. Buildings can also
be attractive, make us want to stay, or be
powerful educational resources, as some
museums and schools have shown.

a dining room, where people could meet
other residents and converse, as in a village
square, and simply go to without having any
obligation, as if going to a restaurant. There
would also be a library area where residents
could read, a bar area that would be open
all day, a place where the Senior Citizens
Club and local associations could meet, a
barber/hairdresser and shops. There would
be housing accommodations for residents
with cognitive impairments and a wing
with extensive medical facilities. And why
not have a rehabilitation clinic at the same
site? All of this would be near schools and
shops and open to non-residents in the local
community.

How do you think the nursing home of the
future will implement and reconcile all of
these dimensions?
I see it as sort of a campus with a relatively
large number of residents that enables
the sharing of administrative and logistic
resources. This makes it possible to increase
staff and bring together at a single site the
various skills that are necessary to support
and care for the elderly, and propose hybrid
solutions that can be adapted to meet the
changing needs of residents. This ‘campus’
would be composed of small collective
houses that accommodate about a dozen
people, with the friendly atmosphere of a
boarding house where residents would
feel at home, rehabilitation units and an
ambulatory care facility. There would be

www.korian.com

To make the necessary changes, we need
to use collective intelligence and listen to
all stakeholders, before we start talking
about architecture and aesthetics. We need
to consider the function a particular space
will serve, what sort of activity we intend
to organise in it and for what purpose. We
therefore need to ask ourselves: Who is this
building for? What needs must it fulfil? What
must it offer? How will it be used?

Yet until now, nursing homes have been
excluded from this progress. No doubt
because the problems they pose are more
complex. Although they must be functional,
a proper balance has to be found between
‘the practical and the sensitive’, and different
groups of people must be able to go about
their work and lives harmoniously.

In the case of a nursing home, we need to
pose such questions not only to seniors
but also to staff and family members, since
these people will use the facility differently.
We need to think about what we can do
to make seniors feel secure and at ease, to
smooth the transition between their previous
home and one that was chosen for them, so
that they feel at home and get back on their
feet emotionally. This brings us to the more
‘sensitive’ topics of what exactly a ‘home’
is and what memories are. What sorts of
memories can be beneficial? How and to
what extent can rooms be personalised?

The task is further complicated by budget
constraints and the stock of existing
buildings. It is easier to build a new building,
or even deconstruct and reconstruct one,
than it is to modify an existing building.
So this takes some determination! Yet it
is perfectly possible to transform current
nursing homes progressively.

If we are to alleviate the solitude and
exclusion of the ill and elderly, we also
need to listen to the people who come to
visit them, their children, grandchildren and
friends, so that we may understand what may
make them want to come visit more often
and stay longer. We also need to figure out
how to bring life into these nursing homes,
the laughter of children and the hustle and
bustle of active people.
And of course we need to talk with staff
members, who must administer increasingly
specialised care and who need working
conditions that are conducive to empathy.

14
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What is your opinion of the approach that
Korian has taken?

During this initial and critical listening
phase, the more we are willing to question
people and identify all of the causes of
their discomforts, disappointments and
annoyances, the more we will be able to
design programmes that will eliminate these
causes and enable architects to be more
creative.

Korian is assuming its responsibilities, with
an approach that is both original and very
open. The studies that the Ageing Well
Foundation conducts and shares and its
ongoing dialogue with researchers and
universities are helping to change the way
we look at seniors.

Why do you think that having an ideal is
so important?

Korian is thinking hard about the nursing
home of the future, is doing what it takes
to transform its facilities and is testing new
technologies that may make it easier for
seniors to stay with their families or benefit
from homecare solutions.

Because our modern societies are
increasingly isolating people who are
dependent and we need to look at the
elderly the same way that we look at infants.
Although babies are also vulnerable and
dependent, we go to see them with pleasure,
whereas we often have to force ourselves to
visit our elderly family members. If, however,
we go to see them with the same attitude,
we will give them hope and help bring them
back into society.

Korian’s approach is reasonable and realistic,
since cost-efficiency is a concern. It listens
attentively and is determined to find new and
better solutions. Since you can’t get the right
answers without asking the right questions,
and since Korian has decided to deal with the
most fundamental issues, we can certainly
expect to see more creative and effective
solutions.

To achieve such a breakthrough, we need an
ideal to strive toward, even though we must
be modest initially in what we undertake
given our budgetary constraints. This is
because dreams and ideals are motivating
and give meaning to change. It is also
very important that we materialise this
ideal project so that it can be seen by an
entire community. This enables everyone to
immediately have the same understanding of
the project. We human beings need concrete
examples, since words alone often lead to
different interpretations. An exemplary reallife project allows everyone to imagine their
individual experience and to know what
can immediately be improved and what
they should gradually be moving toward.
Depending on the particular programme, this
ideal may take several forms, ranging from
the transformation of current nursing homes
to the provision of care in the patient’s home.

IMAGINING THE NURSING HOME OF THE FUTURE?

1

WE ALREADY HAVE!

A TALK WITH

To ensure that this nursing home would
naturally include social life, we put it in the
heart of a city and opened it up to its outside
environment and neighbours. On the ground
floor level, we provided space for restaurants,
cafés, a day nursery, shops and a health
centre.

OLIVIER SAGUEZ,
Designer and
Founder of Saguez & Partners
Sophie Boissard asked us to reinvent the
nursing home – a simple request but quite
challenging, even though we had already
succeeded in reinventing the office.

To ensure that private life would be as
easy and pleasant as possible and that the
transition from the resident’s former home
would be a smooth one, we placed the
residential, care and service areas on the
upper floor levels, with ‘home units’ of seven
rooms each.

To meet this challenge, we began by trying
to understand the needs and expectations of
nursing home residents. We learned that what
is most essential for them is to maintain social
contact and to feel that they are still involved
in the life of their town or neighbourhood. The
question was how we would actually achieve
this.

We also made sure to take advantage of the
natural environment, so that the building
would feel truly open to its surroundings, and
to create a warm and homelike atmosphere.
We paid particular attention to doors and
windows, so that residents would have the
impression of almost being outdoors. We
made maximum use of natural lighting and
views of the surrounding nature. This is
because it is very important that residents
are able to see seasonal changes, and
because nature enables us to keep track of
the passage of time and stay in touch with
the world around us. This dialogue with nature
is reflected in the colours and materials we
chose, with considerable use of wood, stone
and plants.

Our solution was to design a ‘2-in-1’ nursing
home that would harmoniously combine
social life and private life. We therefore
designed its overall architecture and various
spaces with this in mind.

We were guided by the desire to create
a building that is open to everyone, full
of light, with a warm atmosphere, small
residential units and the necessary services.
A place where people want to live and work.
Our objective is to design nursing homes that
truly promote well-being.

www.korian.com
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A CLOSE-UP LOOK AT ‘THE ATTRIBUTES OF HOME’ STUDY QUIZ

1

This quiz is based on the sociological study that the Korian Ageing Well Foundation
conducted in nursing homes in four European countries, with the objective of identifying
‘home attributes’ and finding more effective design solutions.

In a Nursing home…
1/I feel at home because:

Responses:

a. there are things from my past and my
room is personalised. I don’t have to
change my habits

1/Continuity (a) or Turning the page (b) are
the two main types of relationships that were
identified in response to this question. Some
seniors may have aspects of both.

b. I can rely on staff members and ask them
for help. How I used to live is a thing of
the past and personalising my room is not
that important

2/In order of importance: c, e and b.
The attributes identified provide a better
understanding of what it means to feel ‘at
home’. They show the importance of having a
private space ‘for one’s self’, where residents
can decide whether or not they need help
depending on the situation and how they
feel. Beyond the need for personal space, this
shows that emotional experience is more
important than physical experience, which
is often the case in other areas as well.

2/The main thing that makes me feel at
home is having...
a. personal things that bring back memories
b. a territory
c. a place where I can receive guests and
converse
d. a particular atmosphere
e. a room that is an extension of myself and
ensures privacy
f. rules that must be observed

3 a.

g. a good relationship with my care provider

In Germany, spending on the home is a major
budget item and decor is extremely important.
Luxury tends to be found within the home
rather than being displayed in public. In Italy,
the key criterion of an atmosphere is its
social dimension. This is attributable to Italian
culture, which values proximity with one’s
immediate environment.

h. control over my time (I set my schedule
and don’t have to wait)
3/Decor is very important to me. I am?
a. German
b. Italian

4/The concepts of ‘my own space’ and of
‘boundary’ vary between cultures.

4/To feel at home, I need...
a. to feel that I can come and go as I please

In Italy, the threshold of domestic space
includes a sort of intermediary area — for
example, on a floor landing, on the sidewalk
in front of the house, in the street — which is
occupied both physically and symbolically.
This openness toward the outer world, this
porosity, reveals a different relationship to
the social environment and the desire to tap
into its energy.

b. 
t o have a clearly marked threshold
between my room and common areas
c. to know that I will not be disturbed

www.korian.com
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KORIAN’S STRATEGY OF BETTER
BUILDINGS
FOR BETTER CARE AND WELL-BEING
In 2016, Korian established its Facilities department, which encompasses the group’s PostAcute & Psychiatric and Medico-Social divisions. This department’s mission is to contribute to
meeting major social challenges in accordance with Korian’s values, by applying the principles
of the group’s Positive Care policy to the designing and operation of facilities, to optimise
care pathways and improve well-being. This strategy is underpinned by three strategic goals.

Flash-back
The Korian group was formed from the acquisition of a large number of clinics and nursing
homes over a period of several years. Initially an exclusively French company, in just fifteen
years Korian has become a European group that operates 850 facilities in six countries.
As a result of this rapid expansion, there are substantial disparities between facilities. Until
recently, the group’s management was organised by country and business unit (e.g. clinics
and nursing homes).

GOAL No. 1 — LISTENING TO ALL STAKEHOLDERS
What type of care should we provide? What type of well-being? These questions need to be
answered before attempting to define the ‘programme’ that determines the construction or
transformation of a clinic or nursing home. It is also necessary to take into consideration the
project’s environment and future requirements, since buildings have a life expectancy of about
30 years.
The Facilities department is therefore attentive to the needs of numerous stakeholders,
with whom it maintains an ongoing dialogue so that it may:
• design and build its projects more effectively,
• obtain the necessary authorisations and operating permits,
• maintain and continuously improve its facilities.

21
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KORIAN’S STRATEGY OF BETTER BUILDINGS FOR BETTER CARE AND WELL-BEING

Hospital and ambulatory
care channels
Staff members
Elected officials
Patients/Residents
& families

This type of specialised care
is essential to ensure that
they recover completely or
are able to regain sufficient
independence.’

‘I would like them to REALLY feel that they are at
home; that when I come to see them I am entering
their home, and not that they live where I work.’
‘We need to be less like a hotel and to establish a
more family-type environment’.
‘It should be open to the outside world’.
Three care-givers in Korian nursing homes

Jean-Pierre Delord,
Head of the Oncology department
at the l’Oncopole in Toulouse, France

Associations

Healthcare authorities
Outside experts,
Korian Foundation

‘In addition to our cafeterias
and the taste and nutritional quality of
the meals we serve, the patient
and resident satisfaction survey
we conducted in four countries shows
that the quality of our buildings is also
very important. For example,
our patients and residents want dining
rooms to have an inviting
and warm atmosphere and appreciate
having a view of a garden,
abundant natural lighting, a friendly
café corner and a decor with images
that speak to their emotions.
Our partnership with Gault&Millau
ensures that these “atmosphere” criteria
are periodically assessed.’
Christophe Parrot, Chief Hotel Services and
Catering Officer, Korian France

‘I am proud to inaugurate the
“Les Vergers” post-acute care clinic
and would like to thank Korian for
having selected our town as the
home of this new facility... This clinic
provides downstream solutions for all
of our department’s health facilities.’

“When building a new clinic,
we adapt our standard guidelines to
each site’s requirements. Renovations
however are always conducted
on a case-by-case basis. Staff
members, care channels and elected
officials are always involved.’

‘To transform our retirement homes in France,
interviews were conducted at 6 sites and
a multi-trade working group was set up to understand
how our employees work in order to gather feedback
on their needs. Then, once the terms of reference
were defined, a hackathon was launched.
As soon as the pilot was set up, the opinions
of residents and employees were taken into account
before the project was deployed more widely.’
Arnaud Choulet, Chief Operational Support Officer

Marie-Anne Fourrier,
Chief Transformation and Development
Officer, Korian France Santé

‘Clinic and nursing home staff are
systematically involved at the start
of all construction and renovation
projects, and approve the plans.’

Alain Balland,
Mayor of Saint-André-les-Vergers

Magali Thiebaut, Project manager

‘For nursing homes, we prefer sites that are
in the heart of a city or town and near shops
and attractions. For clinics, the key criterion is
having a central location within a system of care
channels, and above all being near a medical
centre. Both nursing homes and clinics must also
be accessible by public transportation.
To determine the concept or ‘programme’ of our
facilities, our team members make it a point
to seek out the opinions of all stakeholders.’
Pascale Ribadeau-Dumas, Chief Facility Development
and Expertise Officer, Korian France

www.korian.com

‘’The arrival of a Korian postacute care clinic at l’Oncopole
is great news, since many of
our patients need post-acute
care and rehabilitation.
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‘Korian gives us free access to meeting rooms
in their nursing homes. This enables us to
organise more discussion groups and training
for care assistants. For World Alzheimer’s Day,
we work with clinics and nursing homes to
organise “open houses”, conferences and other
events. Our partnership with Korian enables us
to provide more information about Alzheimer’s
disease and to show people how to cope with
it and stimulate cognitive abilities’.
Joël Jaouen, Chairperson of the Alzheimer’s
and Related Disorders Association for France
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GOAL No. 2 — ACCELERATE THE TRANSFORMATION OF FACILITIES

DID YOU KNOW?
To change how society views ageing, the
Korian Foundation has:

A strategy that will enable both the Seniors and Healthcare divisions to meet social
needs.

• conducted a European sociological study on
the ’Attributes of a Home’ to find the best
possible solutions (see the quiz on page 19)

With healthcare authorities seeking to enable more people to remain in their homes, Korian is
increasingly at the crossroads between the patient’s home and healthcare institutions.

• tested or conducted studies on various
innovations in collaboration with universities
and researchers.
Users are systematically involved in each test
and study (see the Innovations section on page
63).
All results and findings are freely accessible
on the Korian Foundation website at
www.fondation-korian.com.

This is why Korian is implementing solutions to ensure that its nursing homes and post-acute
care clinics:
• help patients remain in their home, while having access to any additional external care they
may require,
• preserve or restore the capabilities of outpatient and inpatient residents and patients, while
supporting seniors with increasingly severe pathologies.

Major transformations are underway, with two priorities:
1. developing outpatient care in post-acute care clinics will require
two separate care paths for patients at each facility (see the
interview with Marie-Anne Fourrier on page 46).
2. transforming nursing homes into normal living environments,
even though they are destined to become more and more
medicalised (see interview with Arnaud Choulet on page 44).

For more information
What questions are stakeholders asked? What do they think? Appendix 1 provides detailed
answers starting with the initial project design phase and up to and including operation.
This effort has enabled the creation of
guidelines* for the construction of new
facilities and the transformation of existing
facilities.

* What exactly are these guidelines?
They set forth the basic principles of a Korian
programme with respect to:
1. Specified and quantified requirements,
i.e. what, what surface area, what general
location and what location relative to other
spaces.
2. Technical requirements.
3. Detailed specifications for each.
4. Interior design.
It should be noted that needs and functions
have top priority, with interior decoration
being the final touch.
These guidelines are adapted to meet the
needs of each site and project.

The guidelines for ‘new’ Korian nursing homes
have been finalised, while the guidelines for
existing facilities will be completed once
feedback from the seniors and staff members
who participated in the pilot tests is obtained.
La Cotonnade (Pfastatt) will be the first
nursing home to observe these guidelines.
The facility’s ‘village square’ and housing
units will be completed in late 2020 (see the
Construction section on page 31).
The new guidelines* apply to all clinic projects
initiated in 2018 or thereafter.

Realising these transformations will have a major impact on
Korian’s facilities.

‘The key challenge
is to anticipate the
needs of our residents
and patients and find
new ways to make our
buildings modular,
adaptable, welcoming
and homelike’
Frédéric Durousseau,
Chief Real Estate
and Development Officer
of the Korian group

Pascale Ribadeau-Dumas, Chief Facility Development and Expertise Officer says:

“After assessing the current state of all our facilities, to determine our investment
priorities we conducted a multi-criteria analysis that included perspective drawings
provided by each site and the master development plans
for each French administrative department. This enabled us to prepare
our construction and renovation plan and schedule our priorities until 2026.
This is our roadmap. It includes an unprecedented programme to renovate
our existing facilities, with a focus on patient and resident rooms. It also provides
for the acceleration of our new construction projects, from 10 a year to 30”.

Buildings designed to improve care and well-being
Safety is the main priority of the Facilities department, since in addition to effective care,
residents, patients, their loved ones and staff members expect and must find safety at Korian.
Specific budgets are allocated for safety investments. In France, a Safety Officer was appointed
to make facilities even safer.

www.korian.com
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Clinics must be designed and equipped to
ensure the best possible care.

lighting, the length of corridors, heating, airconditioning, etc., the Facilities department
leaves no stone unturned when it comes to
improving the quality of care and the wellbeing of residents, patients and staff. Its
demanding principles and requirements are
reflected in its guidelines and plans.

In nursing homes, the main thing is to provide
the requisite safety as discreetly as possible.
This is because Korian wants to give people
maximum independence, in accordance with
its Positive Care policy. This is why, in France
for example, rather than automatically blocking
the supply of hot water to showers, showers
are equipped with an anti-skald temperature
regulation system. Although this is not a
regulatory requirement, all Korian rooms in
France have been equipped with this safety
device since 2018.

Korian also observes a multi-annual
maintenance plan to ensure maximum
comfort.
The completion of new facilities and
transformations will bring in a new generation
of nursing homes and clinics. (see the section
entitled A Major Programme of Construction
and Renovation, on page 31).

Since late 2018, all nursing homes are also
equipped with video-surveillance systems,
to prevent the risks associated with cognitive
disorders while still allowing people to move
about freely.

‘A building has a life expectancy
of 20 to 30 years. We are constantly
thinking about how we can make
our clinics and nursing homes
more adaptable, so that they will
meet the yet unknown needs of
the next generation.’

Safety goes hand-in-hand with quality, which
at Korian means excellent care services, skilled
and empathetic staff, and a pleasant living
environment. Accessibility, the equipping and
arrangement of care areas, diagnostic and
treatment facilities, rooms, common areas and
dining rooms,

Anabelle Billy,
Project Management Officer
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GOAL No. 3 — DEVELOPING NEW CONCEPTS
The transformations that Korian has achieved in its facilities were made possible by a crossdisciplinary approach that encourages the sharing of innovations and best practices between
countries.
Providing housing solutions for all stages of care and life for seniors
Increasingly focused on the needs of its patients and residents, Korian is working to provide a
comprehensive response to changing care requirements and the growing demand for services
and personalisation, by being an integral part of care pathways.
Challenging preconceived ideas and innovate: ambitious
goals for our facilities
Developing new concepts is at the heart of Korian’s priorities.
Thus, a «Design and Concepts» department was created in
spring 2019 within the Group’s Real Estate Department. It is
intended to operate in a cross-functional way in all its countries.
To manage this department, Korian called on Céline MarcozBlondeel, an expert in real estate concepts in the restaurant,
hotel and leisure sectors, who will provide a demanding
customer perspective, benchmarks from related sectors and
«disruption». She bases also on working together with the users
of the premises, in particular with the collaboration with the Old
Up association, some of whose members have agreed to act as
«test patients» in clinics and retirement homes..

‘I am working on new concepts such as the Ehpad
of tomorrow with the Saguez firm, mixed service
platforms or service residences concepts.
I look at what is being done in other sectors,
take the best solutions and develop innovative and
ambitious concepts. For example, capitalize on green
spaces to make them real living spaces with vegetable
gardens, outdoor games (ping-pong or petanque),
the presence of animals or mini farms and playgrounds
for children… The idea is to take into account
and enhance each space in accordance
with the expectations of customers and users
of the premises, by embracing the point of view
of the resident of course, but also that of carers,
relatives, neighbours… With a major objective:
to open up schools to their environment
and strengthen connections with the city.’

‘We want to remove
barriers and simplify
care provision and
support to provide
a smooth transition
between the places
where people are cared
for and where they live.
Hospital homecare
is bringing nursing
homes and clinics
into people’s homes,
while outpatient care
is bringing them new
patients.
We are inventing
completely new
housing concepts,
intermediate solutions
with services and
home-sharing.
We are considering
developing consultation
centres for the general
public.’
Frédéric Durousseau,
Chief Real Estate
and Development Officer
of the Korian group

Céline Marcoz-Blondeel,
Group Director Real Estate Concepts of the Korian group

www.korian.com
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Fitting into each local environment

are being built. All of these facilities are
adaptable, have service platforms, have
abundant natural lighting, open to a garden
and to the surrounding urban environment,
and are accessible to different populations.

To enable people to continue living near
their homes and loved ones, with nearby
access to comprehensive care.
To combat the spreading of medical deserts,
in collaboration with local authorities,
Korian is not only building facilities in the
heart of urban areas as near as possible to
medical centres and healthcare networks,
but also in rural and semi-rural areas. This
was made possible by the acquisition of
Ages&Vie, the pioneer of an unprecedented
home-sharing concept (see the Innovation
section on pg. 62), and by the group’s new
clinic and nursing home projects.

 ee the Innovation section on page 63 for
S
innovative ideas and concrete examples.
These three strategic goals are adapted
as required in Germany, Belgium and Italy,
in accordance with the national and local
cultures and to accommodate differences in
needs and regulatory requirements.
For more information, see the section
entitled ‘A closer look at some key projects
in Europe’ on pg. 31.

To c r e a t e s o c i a l a n d h o m e - l i ke
environments, more and more
intergenerational and multi-activity facilities

ALL OF WHICH REQUIRES UNPRECEDENTED INVESTMENT
More effective property management
through partnership agreements

INVESTMENTS BY 2021

To accelerate the deployment of this
strategy, Korian has developed partnerships
with property developers.

Seniors: €230 million for the
renovation of 150 sites
€100 million for the relocation
of 12 sites, i.e. 1,100 beds

In France, Korian has signed two partnership
agreements, one with Icade and one with
CAREIT and Primonial REIM.
This watershed moment in the history of the
group’s property management will enable it
to accelerate its growth strategy. It will also
improve quality by revolutionising Korian’s
work methods over the next 20 years. The
use of BIM*, for example, will make it easier
to get families and staff members involved
in renovation projects, since they will be able
to express their opinions after seeing a 3-D
model of the room made from drawings.

Health: more than €200 million
for the 15 main renovation and
relocation operations, i.e. 1,500 beds
 aintenance budget: €35 million
M
on average per year

Korian also intends to increase its property
ownership ratio. This will give the group
greater freedom to do what it wants and full
discretion to set up new sites and transform
existing facilities as it sees fit.

For this purpose, Korian has formed two
companies specifically to hold real property
assets in France and Germany, and to
facilitate their future leasing or sale. Korian
owned 14% of the properties it operated in

*Building Information Modeling

www.korian.com
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2016, 16% in 2017 and is targeting 20% by
2020.This strategy, deployed by the Group’s
asset management division, is based on the

purchase of buildings from its landlords and
the acquisition of walls and funds from third
party operators.

PARTNERSHIP WITH ICADE

PARTNERSHIP WITH CAREIT
AND PRIMONIAL REIM

In September 2017, the Korian Group and
Icade Santé signed a master agreement
under which Icade Promotion will assist
Korian with the reconfiguration and
expansion of its network of facilities in
France.

In October 2018, Korian, CAREIT and
Primonial REIM announced the signing of
a partnership agreement to assist Korian
with the construction of new facilities
in France and thus enable the transfer,
regrouping or creation of new post-acute
care clinics and long-term care nursing
homes. This partnership agreement
currently covers seven construction
projects.

Under this non-exclusive partnership,
which implements the Group’s new
facilities policy, an initial lot of 15 new
buildings will be delivered in France
starting in 2021. Icade Promotion will
be responsible for the development and
construction of these facilities under
property development contracts. Before
each facility is delivered, Korian will be
able to exercise a purchase option that
will enable it to achieve its ownership
ratio objective. Icade Santé may acquire
some of these nursing homes and clinics
under off-plan lease agreements.

Under this agreement, CAREIT will be
given the task of constructing these new
Korian facilities within the framework of
a property development contract or an
off-plan contract. Primonial REIM may
acquire all or some of these facilities by
off-plan purchase and lease them to the
Korian Group under an off-plan lease
agreement.

These partnership agreements are consistent with the Group’s strategy of actively
managing its property portfolio, as set forth in its 2020 Plan. Two of the objectives of the
2020 plan are to restructure the stock of existing facilities, from design to construction,
as project opportunities become available, and to obtain better leasing terms.
This type of innovative partnership will be deployed in all countries where the Korian
Group is present.

Limiting the environmental footprint is at
the heart of Korian concerns

All the new projects must be able to be
part of a certification process: NF habitat at
Ages&Vie or HQE.

This begins at the design and construction
stage, on the basis of ambitious specifications
for the layout and equipment, the orientation
of the buildings, the choice of materials...

Good design is the guarantee of a sober
and environmentally friendly operation
throughout the life cycle of the building. For
several years, teams have been working to
improve the environmental performance of the
fleet, through numerous initiatives and action
plans: waste management with compaction,
relamping of sites with LED bulbs, etc.

This is then followed by the selection of
partner companies, who must have solid
references in eco-sustainable construction.
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A MAJOR PROGRAMME OF
CONSTRUCTION AND RENOVATION
THREE TYPES OF PROJECTS
Construction 	to group together existing facilities in a new building (such as the clinics

of Livry-Gargan and Noisy-le-Sec in France) or to create a new facility
near a hospital or in the heart of a healthcare network.

Extension

to add rooms or a day hospitalisation unit.

Transformation 	to optimise operation, improve comfort, modernise, increase the number
of individual rooms and develop new concepts.

Throughout Europe, there are an increasing number of multi-functional projects: nursing
homes with ‘consumer’ services (such as Willebroek in Belgium) or in combination with a
nursery (in Saint-Germain-en-Laye, France) or an assisted living facility (Fürth in Germany
and Brescia in Italy).

A LOOK AT SOME MODEL PROJECTS IN EUROPE
GERMANY: care and support solutions for all stages of life
BELGIUM: multi-functional facilities in open urban environments
ITALY: the new construction concept
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CARE AND SUPPORT SOLUTIONS,
FOR ALL STAGES OF LIFE
Korian is deploying its strategy in Germany, beginning with an integrated care platform
in Fürth (close to Nuremberg, description p.33) opened at the end of 2017. Two more
equivalent facilities, including a unit specialized in dementia care, an extra Day Care
unit, and Assisted living and Home Care services have been realized in the last months
in the towns of Jena and Koblenz. Four more platforms are to be opened in the towns
of Neuwied, Emmerich, Altenburg and Riegelsberg. In Germany, between 2018 and
mid-2019, a total of six facilities were inaugurated.
BENJAMIN CABANES, Chief Facilities Officer, Germany:
For years now, we’ve been combining nursing
homes and residential care facilities. They
share space and provide common services.
This way, nursing home residents encounter
‘younger’ residents who live next door in
apartments, where the family members
of nursing home residents can also stay.
Residential care facility residents have access
to a broad range of à la carte services.

Neighbours are also consulted. We maintain
an ongoing dialogue with local authorities,
since the regulatory requirements that apply
to long-term care nursing homes may differ
considerably between Länder.
The Landesheimgesetze regulation has a big
impact on facilities, since it sets minimum
comfort criteria for residents, such as a
minimum surface area for rooms and common
areas, mandatory handrails, one bathroom per
room and a minimum ratio of single rooms.

In these facilities, considerable space is
dedicated to activities that enable social
interaction. We also offer exceptional
accessibility accommodations that simplify
the daily lives of residents.

This ‘new’ construction in Fürth, which was opened in December 2017, is a showcase
example of the type of future facility the Korian group intends to develop. The concept
is to bring together, at a single site, all of the services that are necessary to meet the
various needs of all age groups. This ambitious objective includes:
• providing highly flexible and secure care services to nursing home and other
residents;
• being able to provide adapted care, assistance and support at the same site, even
temporarily;
• enabling spouses to live independently in a residential care facility and visit their
wife, husband or partner, for example in his or her nursing home, whenever they like;
• helping to prevent senior isolation and loneliness, thanks to the proximity of a highly
diversified clientele;
• promoting mutual assistance between residents, by giving them the opportunity
to perform certain tasks, get together for coffee or spend the afternoon playing
table games.

Regarding this last criterion, we have already
well exceeded the regulatory requirement,
since most of our new and recent facilities
have 100% single rooms, including in
Rhineland, which now requires only 80%.

Today, our growth strategy is driving us to
do even more. We want to combine our
different services in new ways to provide
solutions for each stage of life. This means
providing, on the same site, a nursing home
with dedicated units for people suffering
from cognitive or addiction disorders,
residential care apartments, ambulatory care,
day hospitalisation and homecare services.
Our nursing Home in Fürth is one of the very
first deployments of this strategy.

These rules came into effect in July 2018 in
North Rhine Westphalia and in August 2019
in Bade-Wurtemberg. In 2018 we therefore
committed to substantial investments in 40
nursing homes throughout Germany.
The vast renovation programme we have
undertaken and our new constructions will
enable us to pursue our strategic goals
while complying with these new regulatory
requirements.”

All of our new construction and renovation
projects are designed to accommodate the
expressed needs of residents and staff members.

www.korian.com
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The Fürth project includes:
a
 long-term care nursing home (vollstationäre Pflege) with 156 beds
a
 residential care facility (betreutes Wohnen) with 36 beds
a
 dedicated space for people suffering from cognitive or psychological disorders,
(gerontopsychiatrische Wohngruppe) with 20 beds
a
 day-care unit (teilstationäre Tagespflege) with 15 beds
Everything was designed to ensure the well-being of residents: rooms can be
personalised with the resident’s furniture, and there is a fitness room, a relaxation
area (Snoezelen), an art room, a workshop, a hairdresser, a memory training room,
a cafeteria with terrace and a chapel.
Every effort was also made to open up the facility to the outside environment and
local community, with a green area at the back of the facility, restaurants, doctors
offices, shops (a pharmacy, a flower shop and a bank), nearby public transportation,
a shopping shuttle van for residents, and various events organised with local schools
and cult places.

Haus am Mariengrund facility in Brandenburg an der Havel

In addition to this, the facility strives to satisfy the heart’s desires (Herzenswunsch)
of its residents whenever possible, by organising events that residents propose at
advisory board meetings, where they can express their desires and opinions through
their appointed speakers.

Haus an der Paar facility in Aichach

www.korian.com
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MULTI-FUNCTIONAL FACILITIES IN OPEN
URBAN ENVIRONMENTS
To accelerate the transformation of its facilities and meet the growing demand
for services, Senior Living Group (Korian’s Belgian subsidiary) acquired a group
of 21 additional nursing homes in 2018, capable of accommodating a total of
1,000 residents. In addition to this, Senior Living Group has opened a combined
long-term care nursing home (44 beds) and assisted living facility (46 beds).
As for existing facilities, they are renovated regularly. Each year, some sort of work
is done, such as the renovation of rooms or redecoration of common areas.
Korian mainly operates long-term care nursing homes under the Senior Living
Group, Foyer de Lork and OTV Home Care brands. In Belgium, the Group is also
pursuing the three pillars of its facilities strategy.

Sigrid Knops, Chief Technical Officer, explains how.

We work a lot on decor and atmosphere
to make our facilities inviting, warm and
pleasant. We are attentive to every detail
a resident or family member might notice,
such as the choice of wallpaper, paint and
carpets in common areas and of imitation
parquet floors and furniture in resident
rooms, the flowers on the reception desk,
plants and the upkeep of the garden, and
lighting effects.
We are convinced that this contributes to
the well-being of our residents. In fact, we
hired a full-time interior decorator in July
2017. She got to learn what residents really
thought by living with them for a week in
two of our homes. Ever since, her work has
been highly praised.’

www.korian.com

When designing or renovating its facilities, Senior Living Group is also very attentive
to the needs of other stakeholders. This has led to the development of new concepts
which share the ambitious objective of providing multi-functional facilities in open
urban environments.

functional homes with a ‘rest’ section, a
‘rest and care’ section and catering areas.
In almost half of our homes, we already
have a Grand café/Brasserie restaurant
that is open to the public and we plan to
set one up in all of our homes. We also plan
to provide all of our sites with ‘shopping
centres’, as at Seniorplaza. Such a project
is underway in Hasselt.

We think it is very important to be a part of
the social life of the cities or communities in
which our facilities are located. In addition
to having a ‘local’ name, each nursing home
is decorated differently to reflect its local
environment and make residents feel at
home. Rooms can also be personalised and
residents can bring in their own furniture,
except for the ergonomic bed which they
may have positioned as they prefer.

We are also allowing cultural, recreational
and social associations to use our facilities,
and we encourage all of our homes to make
their meeting rooms available to them,
particularly in the evenings. Seniorplaza
and its swimming pool are a perfect
example of how our homes are opening
up and becoming a part of their community.

We are also working to increasingly open up
our homes to their local communities, since
we want people to visit them, get to know
our staff and see how we work. We want
our residents to live in a lively environment,
where they see activity, mix with younger
people and do not feel isolated. This is
why we are going to create more multi-

Another best practice that Belgium has shared with the rest of the Korian Group is to
outsource the management of heating and power systems to a start-up, which has
reduced energy costs while optimising the thermal comfort of its facilities (for more
information see page 57).
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Seniorplaza, an ‘all-in-one’ concept

MOBILE PARTITIONS
FOR MORE PRIVACY
For seniors to feel at home, it is important that they have privacy in their room and in
particular in their bathroom. In Belgium, the two are separated by a movable partition,
which offers three advantages. First of all, someone cannot enter the room if its occupant
is in the bathroom. Secondly, the resident may access the bathroom at night more quickly
by leaving the sliding door open. Lastly, the nursing assistant can bring the bed right next
to the washbasin to facilitate bathing and hygiene.
This practical arrangement preserves privacy and is particularly appreciated by both
residents and staff.

More than a nursing home, Seniorplaza is an exemplary model of a multi-functional
facility with a socially active environment. It was designed to bring together all of the
care services an elderly person may need while offering a diversified range of activities
for residents, visitors, staff members and the general public.
Located next to the heart of the town of Willebroek, near Antwerp, Seniorplaza
includes:
• a nursing and care home (with 78 spacious studio apartments),
• 57 assisted living apartments,
• a short-stay centre for time-limited treatments (10 rooms),
• an adult day care centre,
• and its most essential and distinctive characteristic, a 300 m2 public square for
activities and socialising.
Similar to a shopping centre, the square is bordered by a florist shop, a restaurant, a
hairdressing salon, a doctor’s office, a fine food store and an orthoshop*. All of these
stores and services are also available to the town’s residents. The idea is to place
seniors in the heart of this mini-village and enable them to maintain their day-to-day
habits, while combating isolation and solitude by preserving their connection with
loved ones and the local community.
Seniors and local associations can also use the aquatic wellness centre, which is
equipped to accommodate people with reduced mobility, and a sauna.
* A store that sells physical mobility aids, such as wheelchairs.

www.korian.com
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SONDRIO,
A NEW CONSTRUCTION CONCEPT
How is this Korian building innovative?
Four key words make up our answer:
1. This multi-functional facility brings together ‘living’ areas and ‘care’ areas under
one roof in a single U-shaped building. On the five floors of the building’s two wings
there will be 54 one-room or two-room assisted living apartments overlooking green
spaces and equipped rest areas.

4. Eco-design. Compliance with demanding quality and eco-sustainable standards
will enable considerable energy savings. In addition to the heating, cooling and
ventilation systems, the installation of a micro-cogeneration system will make it
possible to produce electricity while recovering heat that is usually wasted and
will thus be from 30% to 40% more energy-efficient than separate heat and power
production.

 long-term care nursing home with 60 beds will occupy the first three floors of
A
the building’s central section, while on the fourth floor there will be 13 apartments
with a separate entrance.
2. Its innovative construction technology and materials. Apartments are prefabricated
from flexible and easily replicable modular units that make extensive use of wood,
are fire resistant and acoustically insulated.
3. Cutting-edge services and features. The apartments were designed and will be
equipped with the most advanced home-automation systems to ensure maximum
comfort, independence and privacy and facilitate the maintenance of contact
with friends and family members and the preservation of personal habits and
preferences. They are also designed to ensure safety, to handle all practical needs,
and to help residents obtain any medical or social care that may be necessary.

www.korian.com
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on the on-going transformation
of long-term care nursing homes
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Korian has launched a major transformation
programme to implement its values of
healthcare expertise, independence and
hospitality.

are conducive to conversation and group
activities, and more intimate areas where
residents may receive their families or enjoy
a little privacy.

A major project: Facilities are composed
of small ‘home units’ with 12 rooms each
and a small shared living room, which
gives seniors a warmer more human-sized
environment with no long corridors. They
also have a front door ‘just like home’ and a
patio area, which serves as a ‘village square’.
Just like home, there is a large living area
that features a fully equipped kitchen, a
dining area and a room with books, games
and various items usually found in homes.
Cooking activities and other household
tasks are organised to enable as many
people as possible to participate. Like
resident rooms, the common areas provide
a balanced combination of open spaces that

Glazed partitions are alternated with
walls that are reassuringly decorated. All
of the solutions, location aids and other
methods that have proven to be effective
in reducing stress and helping residents
with cognitive disorders get around more
easily have been implemented. From the
selection of materials, lighting, colour,
furniture and decorative elements, to the
careful attention paid to acoustical comfort
and the olfactory environment, everything
has been reinvented down to the slightest
and even imperceptible detail, to provide
just the right balance between conviviality
and personalisation, comfort and security,
simplicity and elegance.
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A talk with…
ARNAUD CHOULET, Chief Operational Support Officer
What is the purpose of this major
programme to transform your French
nursing homes?

How have you implemented your Positive
Care policy?
We wanted to create a House that is an
extension of the resident’s former ‘home’,
both in terms of atmosphere and the
services provided. This required a lot of
work to make the facility welcoming and
practical, warm and familiar.

In keeping with our Positive Care policy and
to ensure that our facilities reflect our values,
we wanted to make them more comfortable,
improve services, increase the satisfaction
of residents and their families, and improve
the working conditions of our staff. This is
why we have defined a new concept for our
rooms and common areas, have decided to
accelerate the renovation of our sites and
have committed to the investment this will
require. The first facilities have already been
renovated.

This has resulted in rooms that are equipped
with ergonomically designed furniture that
offers the warmth of wood and beds with
padded headboards, all of which can be
easily moved to enable personalisation and
which also facilitates the work of our staff.
In addition to this, we also made every effort
to stimulate the faculties of our residents
and help them do things by themselves,
in order to preserve their autonomy, in
accordance with their wishes.

Are staff as well as residents involved?
We have involved them and continue to
do so. The project was co-designed with
about 40 of our staff members. I was
impressed by their in-depth knowledge of
the backgrounds, needs and desires of our
residents. To test and validate our ideas, we
built a ‘pilot’ room and have begun work
on five sites. We also took into account the
observations and suggestions of residents,
their families, and the members of the NGO
Old’Up while they visited pilot rooms and
through our annual satisfaction surveys, as
well as in the Korian Foundation’s Attributes
of Home study. The end result reconciles our
healthcare expertise with a pleasant and
comfortable living environment.

www.korian.com

For example, the access to the switches is
facilitated and the movements are secured
by very adapted lightings in the bedrooms
and common areas.
What do you consider the main contribution
of this project?

A MAJOR PROGRAMME OF CONSTRUCTION AND RENOVATION

The reception area is a good example of this.
It’s a small room where people can sit, just like
at home, and which is certainly more conducive
to friendly behaviour than a counter!

3

AND WHAT ABOUT CSR?
Over 90% of all work is performed by
local French companies.

All spaces are designed with this objective
in mind and their use was validated before
colours and decors were selected. That is
what this project is all about. And if we have
undertaken a construction and renovation
programme that is unprecedented in the
history of our Group, it is because we want
our residents and staff members to reap the
benefits as soon as possible.

The Group is collaborating with
EcoVadis which proposes a company
CSR rating service based on four
factors:
•
R especting human rights and
working conditions;
•R
 educing environmental impact;
•F
 ighting against corruption;

KEY FIGURES / RENOVATION
in France in retirement homes
between 2019 and 2023

•E
 thical business practices.
176 of the Group’s European suppliers
have also been assessed to date.

43 sites completely transformed in
France between 2018 and 2020
More than 120 additional sites will
be affected by 2023
50% of the sites will have benefited
from renovation work within 5 years
€230 million invested over 5 years

It is not about renovating buildings, but
transforming the experience of the people
who work in, live in and come to visit our
facilities. Our objective is to offer all the
security possible, along with our care
expertise and to make it invisible to increase
the level of every day comfort and well-being.
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CLINICS FOR TODAY AND TOMORROW
With 57 creations and extensions of day hospitals, 17 relocations with new constructions and
17 on-site restructings, the Group’s Healthcare division has made a strong commitment to
construction in France, to achieve three main objectives.

Objectives and solutions
MARIE-ANNE FOURRIER, Head of Healthcare Transformation and Development
Division, Korian France
Objective 1: develop ambulatory care

Our technical support centres therefore
include spaces for group work and individuals.

Marie-Anne Fourrier : Ambulatory care
requires a specific pathway in addition to
the ‘conventional’ pathway of inpatient
hospitalisation in clinics. And we need to
understand that all projects are dependent
on a healthcare programme and that care
pathways determine facilities and vice versa.
Everything is linked. If you receive outpatients
you need to have a reception area, a locker
room, a pleasant room for relaxing, a treatment
room if necessary, and direct access to larger
technical support centres. The pathway of ‘day’
patients must be reconciled not only with that
of ‘night’ patients, but also with the availability
of caregivers, visitors and logistics flows
(medication, catering, laundry, waste, etc.). All
of these must be prepared in advance since
they predetermine a clinic’s quality of care and
level of certification. We now know how to add
ambulatory care to an existing facility, even
without extension. In new buildings we install
modular support units. We are launching more
and more projects. In 2018, we opened eight
day hospitals, in 2019 we will open six more,
and from 2019 to 2022, 34 additional projects
are planned, including new constructions,
extensions and transformations.

Since patients spend an average of 35 days in
our clinics, they expect hotel-like comfort. Our
architects have made sure to include spaces in
common areas where people can enjoy more
calm and privacy. This is also the case in single
and double patient rooms and in bathrooms,
where spaces are designed to allow privacy.
This enables us to satisfy the needs and budget
constraints of some patients, while providing
facilities that facilitate autonomy and which
cannot be installed in the patient’s home.
Objective 3: design facilities to facilitate
specific pathology care pathways and
working conditions, and select sites that
optimise care pathways
Marie-Anne Fourrier : For each of these three
objectives, we are constantly seeking new and
innovative solutions. Here are three examples
of what we have accomplished.
The Les Trois Tours clinic (near Marseille),
which is specialised in respiratory pathologies,
shows how a facility’s design may expand
the range of care and non-drug therapies it
provides, for example, by creating dedicated
spaces for yoga, spa pools and relaxation
(Snoezelen). Patients with respiratory
problems need space, and an architectural
design that is open to the outdoors, has large
bay windows which provide maximum natural
lighting and therefore help soothe the feeling
of suffocation.

Objective 2: combine group interaction
with privacy
Marie-Anne Fourrier : Although patients need
individual care and a one-to-one relationship
with their caregiver, they may be positively
stimulated by encounters with other patients.
www.korian.com

46

A MAJOR PROGRAMME OF CONSTRUCTION AND RENOVATION

Improving working conditions is a top priority
for all of our projects. We are very attentive
to staff rooms and equipment. Everything
is designed and selected to make their jobs
easier. This includes locker rooms, break and
meal rooms, natural lighting in work areas,
sufficient space to move around patients and
ergonomic equipment.

In Villefranche-sur-Saône, we are installing
a clinic in the heart of a public hospital,
where another private clinic is also setting
up. Our clinic is a perfect fit with both. We
share common areas and services and offer
complementary care (see the interview with
Mrs Bongiovanni-Vergez, Director of the
Villefranche-sur-Saône, Tarare and Nord-Ouest
Trévoux hospitals on page 70).

For example, we promote the installation of
ceiling-mounted rails that enable caregivers
to lift patients more easily and thus avoid
musculoskeletal disorders.

All new clinics are equipped with brand new furniture and equipment
for both patients and staff.

Le Grand Parc, in Guyancourt

Les Vergers, near Troyes

Two clinics are merged. This new facility, which was opened in
January 2017, has 110 beds (including 82 in single rooms), 30 dayhospital places and 150 hospital homecare places. Certified A level
by the HAS.

A new multi-care clinic is created in September 2017, with 70 beds
and 10 day-hospital places. Certified A level by the HAS.

Cap Ferrières, in Martigues

Beauregard, in Puy-en-Velay

The Saint Bruno clinic is relocated from Marseille, increasing the
number of beds from 94 to 100 and the ratio of single rooms from
60% to 98%, and creating 20 day-hospital places. Certified A level
by the HAS.

Public/private partnership projects. The Beauregard clinic will
move to the local medical centre in 2020. This transfer will enable it
to expand and specialise in cardiology. A similar project is underway
in Villefranche-sur-Saône (see the Innovation section, p. 68).
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MONITORING OPERATIONS
WITH CONSTANT VIGILANCE
Korian’s search for quality and attention to every detail when designing a facility continues
throughout its operation.
Every day, in each of the group’s 850 facilities, a maintenance manager is doing everything
possible to ensure that all equipment is operating properly and that everyone is safe and
comfortable.
Day after day, maintenance managers perform and oversee the medium and long-term preventive
maintenance tasks scheduled in their maintenance plan, while also taking care of urgent day-today repairs. Reporting directly to the facility director and supported by Korian’s Maintenance
department, maintenance managers are responsible for major maintenance and repair tasks
and must manage a multitude of details.
In addition to responding to the requests of all facility staff members, they must manage a
considerable number of outside contractors. Although they work behind the scenes, their role is
essential. Without them it would be impossible to assure the quality of care and the well-being
of patients and residents.

A DAY IN THE LIFE OF ONE OF KORIAN FRANCE’S
400 MAINTENANCE MANAGERS
NASSER DAOUD, maintenance manager at the Les Cassissines
nursing home in Dijon
Ask Nasser Daoud what is priority is, he’ll tell you without hesitation: safety at all times! But
it’s not so easy for him to explain what a typical day is like. Since he is in charge of preventive
maintenance, he, of course, has a schedule of tasks to perform to ensure that the facility is
safe and secure and complies with regulations and that all equipment is in good working
order.
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equipment that can make their work easier
and ensuring that residents and their family
members are safe, secure and comfortable,
that is what my job is all about! It’s a team
effort, and I work directly with caregivers and
the facility director. Everything begins with
caregivers, who always help me to decide what
I should be focusing on.”

But since he is also responsible for corrective
maintenance, which must be dealt with
immediately, his days rarely go as smoothly
as planned. Not only because handling the
unexpected is part of his job, but mainly
because Nasser is always willing to help others.

Nasser’s daily schedule

changes in healthcare and other regulatory
requirements, which cover everything from fire
safety to kitchen hygiene. And since the ARS
may conduct an annual inspection of our hot
water system, I ask an analytical laboratory to
check it and make sure in particular that there
are no traces of Legionella bacteria.
In some cases, Korian’s Maintenance
department may issue directives after
conducting an audit and disseminate best
practices. For example, we just equipped all of
our showers with anti-scald devices and we’re
going to upgrade our patient call system.”

Managing priorities
“Every morning, I begin my day by checking
my email box, which is always full of messages,
from within the home and without. This
generally means that I have to reschedule
my day, since something that doesn’t work
could be hazardous or bad for the health or
comfort of our residents. I always prioritise
preventive and corrective maintenance, after
first assessing the risks involved. If necessary,
I will cancel a meeting with a vendor or
contractor. I believe that a burnt out light bulb
or defective flooring may need to be dealt with
more urgently than even a leaking pipe, since
someone could fall. And if a food processor
stops working, I try to quickly find a solution
so that residents who need specially processed
food don’t notice the difference.”

Anticipate, maintain and invest

requirements may cause residents. I also
sometimes need to discuss these requirements
with family members since they are often
misunderstood.

Helping residents and their families

Finding solutions with caregivers

“When I do my safety round every morning
and later during the day, I am regularly asked
for help by our 87 residents or their family
members. I know them all. I meet them when
they first arrive in our home, for the inventory
of fixtures. It’s only natural for them to want
their room to be personalised to their taste. I
listen to them and help them move in and feel
at home. I hang their photos on the wall and
regularly check in to see if everything is okay.

“I also get messages from caregivers
in response to my questions about the
effectiveness of a repair. Finding tools and

When I pass by in the corridor, I often ask how
they are doing or inform them of something.
For example, I may have to explain that due to
the Vigipirate security plan, we were supposed
to seal off the door to the terrace, but we were
able to avoid this by limiting access to the door
and that we are going to request an exemption
so that we can leave it open this summer at
certain times of the day.
My job also includes finding a way to minimise
the inconveniences that safety and security

www.korian.com

“These preventive measures, the maintenance
contracts we have signed with reliable
contractors, and our regular monitoring of
these contractors have improved the quality
of life here. Our boiler and elevators are wellmaintained at scheduled intervals and are in
perfect working order. And if they did break
down they would be repaired as soon as
possible.
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Everyone knows where my office is and can
look through the window to see if I’m there.
No one hesitates to come in because my door
is always open. For example, if the son of Mr
B. pops in because one of the temples of his
father’s glasses is broken, I will fix it. If the sister
of Mrs D. needs a battery for her brother’s
alarm clock, I will lend her one. I also listen to
and pass on suggestions, such as installing
a bench in a particular place or organising a
conference.”

All of this is included in our facility development
plan. As a member of the Management
Board, I am in contact with all department
managers and contribute to this plan and to
its implementation in our development and
improvement plan. This year, we equipped our
dining room with more ergonomic furnishings
fitted with caster wheels and of a height that
makes it easier for nursing assistants to assist
seniors with their meals.

The importance of compliance and being
proactive
“Whereas repairs are occasional, I am
continuously dealing with medium and longterm preventive maintenance. Preventive
maintenance encompasses every aspect
of safety and security, which has been
considerably tightened by the Vigipirate Plan,
and is subject to regulatory requirements
that leave nothing overlooked. Maintenance
must also ensure the comfort of residents.
Our annual audit and our maintenance plan
enable us to oversee all of this proactively.
When an external inspection agency, which
checks everything down to the slightest detail,
has performed its periodic inspections, we
schedule maintenance work to keep up with
51
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Lastly, we try to optimise our energy and
water consumption and thus save money on
our water, heating and power bills, without,
however, compromising comfort. The money
we save by preventing waste is reinvested in
equipment and devices for staff and residents.”
Using group resources to increase
availability
“To do this job you have to be observant,
adaptable and multi-functional. But I and
other maintenance managers could not
do everything we are supposed to without
the materials, resources, training and
constant support provided by the Group’s
Maintenance department, since regulations
and technologies are constantly changing.

A COLLECTIVE AND MULTIDISCIPLINARY APPROACH

The facilities department’s organisation of
maintenance activities allows me to devote all
my time to what I believe is most meaningful:
helping people and doing everything possible
so that staff members, visitors and residents
are happy to work in, live in and visit our
facility.”

Korian builds and operates ‘for and with’ operational staff, and is constantly attentive to the
real-life experience of patients and residents. All throughout a facility’s lifecycle, Korian’s
teams work in synergy in co-construction mode, combining their skills and expertise to
continuously improve the quality of care and well-being in order to satisfy everyone’s needs.

A CHAIN OF EXPERTISE
The Facilities department is involved at all stages, from A to Z:

Building
assesm.

Statement of
requirements

Request for
proposals
from builders
and suppliers

Design

Work
monitoring

Delivery
&
operation

1 to 3 years — to build a new clinic or nursing home, to provide new beds for patients and residents

Operation

20 to 30 years —
to maintain the
building properly,
to ensure safety
and comfort

www.korian.com
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TO DESIGN, BUILD AND —

TO KEEP FACILITIES IN TOP SHAPE —

COORDINATING A MULTITUDE OF ACTIVITIES

AN INCREASINGLY COMPLEX TASK

5

Facilities department staff are constantly in contact with and supporting operational teams
and rely on and oversee a variety of contractors and vendors.

14 maintenance and safety officers have been deployed throughout France to support French
facility maintenance managers.

The key role of the project manager

An overall perspective

Project managers are master team leaders and coordinate each phase of the project:

Day in and day out, maintenance teams play
a key role in complying with rapidly changing
regulations to ensure safety and the quality of
life. Their responsibilities include:

 Building assessment and statement of requirements — Project managers work with facilities
managers, caregivers – in particular occupational therapists – and residential managers. When
applicable, they incorporate the best practices and experience of other sites and take into
account marketing data on user satisfaction.
 Design — Project managers adapt guidelines to accommodate each project and prepare
specifications for architects. Plans and drawings are discussed and increasingly are validated
by operational staff. As Annabelle Billy, Project management officer, points out: “We need
effective responses to requirements that fall outside the traditional scope of construction.
This is why we ask operational staff to approve plans.”
 Construction — The project manager and owner representative selects the lead contractor,
the engineering firm, the interior designer and the inspection agency and prepares the
budget while applying for the building permit and authorisations. Once these are obtained
everything moves fast. The project manager then oversees work to ensure that all contractors
are complying with Korian’s requirements, budget and schedule, from the laying of the first
stone until delivery.
 Delivery — Before opening a healthcare institution or a residence for the elderly, specific
authorisations must be obtained. An application must systematically be submitted to the
competent Regional Health Agency (ARS).

A full team of specialists
Leading the way, project managers rely on a diverse range of skills and expertise at the
national level that includes:
specialised engineers, to draw up the programme;
 interior designer and an equipment manager, to draw up the specifications and plans with
an
architects, select equipment and define the décor;
buyers, to preselect contractors, prescribe equipment and negotiate estimates;
contracting managers to oversee work;
a risk manager to secure and optimise facilities.
These people in turn work closely with their colleagues in the regional offices, who are in direct
contact with the project.

Since 2018, maintenance has been the
responsibility of the Operational Support
department, which consequently now oversees
the entire life cycle of all facilities. Thanks to its
new database, it knows the characteristics of
each site, and with its preventive maintenance
plan, it can now anticipate and prioritise all
maintenance work.

securing the facility, which involves, for
example, ensuring accessibility, fire safety,
preventing legionellosis, the patient call
system, food safety and waste management;
 omprehensive maintenance, which ranges
c
from boilers and light bulbs, to ovens and
gardening, and includes overseeing the
work of numerous service providers;

A broad range of expertise
This department is composed of:

 ptimising energy costs, so that the money
o
thus saved may be reinvested for the benefit
of facility users;

 Maintenance and Safety Officers, each of
14
which is in charge of 25 facilities.


regularly
transforming the facility, by doing
improvement work.

• a Technical Risks Officer

Two experts:
•
a Computer-Aided Maintenance and
Energy Management (CAMM) Project
Manager.

WHAT DO MAINTENANCE AND SAFETY OFFICERS DO?
They conduct audits. At each site, an annual
internal audit is conducted which serves to
determine the facility’s current status and to
reassess risks. Maintenance and safety officers
then assist operational staff in implementing the
necessary action plans and monitor progress.

They assist regional managers and facility
directors, for example with decisions involving
improvements and investments and in
preparing their budgets.
They train maintenance managers. Twice
a year, they organise events for sharing
information and best practices on specific
themes, such as risk management, accessibility,
legionellosis, preventive maintenance and
energy conservation. They also sit on Safety
Committees.

Increasingly complex regulations and rapidly
changing technologies are requiring more
specialised knowledge. In France, a skills
assessment of the country’s 400 maintenance
managers is currently being conducted. It will
serve to design training programmes that will
increase their skill levels and define expert
profiles.

As a result, best practices are now shared and
standardised at all facilities.

www.korian.com
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TO CHANGE MENTALITIES AND ACCELERATE GROWTH —
UNPRECEDENTED COLLABORATION WITH
ECO-SYSTEM PARTNERS AND AN AMBITIOUS CSR POLICY
Korian is revolutionising its working methods and exploring new alternatives. To keep pace
with growing demand, it is developing partnerships to accelerate the transformation of its
facilities.
To be ready for the future and find solutions to complex social challenges, it is working with
start-ups as never before and with forward-looking experts and researchers. This means
ambitious goals and new methods.

To become a key social actor and a trusted partner to vulnerable adults
and the elderly.
Goal: make facilities a key contributor to achieving the Group’s five CSR objectives, by:

Strengthening
the engagement and skills of staff members, by ensuring their well-being and
quality of life at work;

Improving
their environmental quality, by significantly reducing water and energy consumption,
reducing and recycling waste and creating pleasant social and homelike environments;
Preserving independence and giving seniors more choice, by adopting an innovative Positive
Care approach and being attentive to the needs of residents, patients and their loved ones;

Making
a positive contribution to ageing well, by supporting research and innovation in care
practices through the actions of the Korian Ageing Well Foundation, and also by prioritising
digital innovation;
 aking Korian facilities key actors in their communities and regions, by strengthening the
M
bond between generations contributing to local economic and social development.

To rapidly find concrete solutions — Partnership agreements and new
technologies
Goals: accelerate the construction of new facilities and test
new practices.
Methods: those countries that are leading the way are sharing
their new practices and expertise with the others, with an
increasing number of partnerships. Here are three examples:
 Although Korian retains full control over the design of
Si
its facility projects, it has decided to have partners handle
construction. This is already the case in France, with the
signing of agreements with Icade as well as CARE IT and
Primonial REIM, which now makes it possible to undertake
three times as many projects. The accelerated construction
of new sites enables new solutions and shorter lead times
in response to growing demand. This new model will be
duplicated in other countries.
The construction of timber-frame buildings is very promising.
Italy is leading the way, with one facility already completed
near Florence, in Tuscany, and a new facility scheduled further
north in Sondrio, in Lombardy. The experience gained from
Sondrio, which is a pilot project, could possibly be applied
throughout the Group.
The use of BIM will revolutionise construction by improving
quality and reducing lead times. Korian is using this
new technology and the knowledge gained in Italy in its
partnership with Icade..

Methods:
Improving the working conditions of employees is a top priority of all facility projects;
Managing water and electricity consumption using sensors and remote meter-reading,
and the outsourcing of the management of heating systems to start-ups is gradually being
extended throughout Korian’s European network. This makes it possible to identify problems,
avoid waste and schedule repairs or maintenance at the most appropriate time. In Belgium,
the start-up Wattson (an Energy Saving Company) has been handling the energy efficiency of
22 facilities for the past four years by investing, financing and maintaining and monitoring the
installations. In particular, the company installs ‘smart’ boilers that adapt to certain conditions,
such as weather forecasts or expected consumption. If needed, it also performs insulation
work. As a result, installations are more reliable, more comfortable and energy consumption
and CO2 emissions are reduced. This process will be extended to all facilities and includes the
maintenance of other equipment.
 reserving maximum independence is reflected in the selection of equipment and furniture
P
for technical support centres, common areas and rooms (see the Construction/Transformation
section);
 quipping facilities to test solutions that will be beneficial
E
to seniors, in collaboration with researchers, thanks to the
work done by the Korian Foundation.

Choosing
sites, regrouping diversified activities, creating
green spaces and dedicated visitor spaces, enabling
facilities to open up to their communities and develop
intergenerational projects (for more information see page
63).

‘Aware of its responsibilities
and determined that Positive
Care will make a difference,
Korian’s objective is to
create pleasant and homelike living environments in all
of its facilities in Europe’.
Marine Jacquier, Group CSR
Officer

*Building Information Modeling

www.korian.com
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TRUE/ FALSE?
Korian’s facilities reduce insect populations

Korian makes its premises available to local
associations

False

True

Some sites have developed partnerships with
local beekeepers to sponsor or install hives
on the rooftops of facilities and give jars of
honey to residents, patients and employees.
Others have installed ‘insect hotels’ in
their therapeutic gardens to preserve local
biodiversity and provide a fun, civic-minded
activity for residents and patients.

This enables many associations to become
involved, particularly in long-term care
nursing homes. Their presence is invaluable,
since they may propose sporting, cultural and
other social activities, beauty treatments and
opportunities for intergenerational exchange,
or may provide caregivers with information,
training and assistance.

To prepare for the future — Multi-disciplinary perspectives
Goal: to contribute to meeting the challenge of population ageing, a societal challenge.
Methods: the Korian Foundation is conducting studies with specialist researchers and experts
from a multitude of disciplines, in collaboration with universities, schools and NGOs. It is also
conducting or participating in trials to find solutions that will be truly beneficial to seniors.
In addition to making public the results of its Attributes of Home study (see Quiz on page 19),
which has been a rich source of information, some of the Korian Foundation’s other initiatives
include:
 eing a member of the European Activage research
b
programme, which aims to develop and test personalised
support and professional bodies that combine digital
with human assistance in order to improve the quality of
life of seniors at home and at our facilities.
 ontributing, through its collaboration with the Strate
c
school of design, to further research on the nursing
home of the future focussing on questions such as ‘how
to connect interior and exterior, what processes, how
to motivate mobility and improve accessibility’, etc., in
particular, concerning the impact of green spaces inside
the nursing homes.

PARTNERSHIP WITH THE STRATE SCHOOL OF DESIGN
In October 2017 Korian and its Foundation entered into a partnership agreement with
the Strate school of design to rethink how seniors live in nursing homes and imagine the
sector’s future. This agreement officialises a relationship that has resulted in numerous
student projects over the past few years. It will enable Korian and Strate to not only study
the impact of design on the quality and nature of services on ageing well, it will also make
future designers more aware of the major challenge that population ageing represents.
Over the past few months, the student designers have already worked on a variety of
subjects, such as the use of social robots in nursing homes, setting up an Innovation
Process and a Living Lab in long-term care nursing homes, and even intergenerationality.
About fifteen Strate students specialising in Space Design have proposed several ideas
for enabling and encouraging concrete interaction between generations. Two examples
of these innovative solutions, which employ various activities to develop and improve
social interaction, include ‘Memory Theatre’ and ‘Culinary Heritage’.

Korian’s expert teams are also constantly on the lookout for new developments and ideas and
are working hard to find concrete and realistic solutions to this challenge.
They are working proactively and increasingly in co-construction mode with new and unexpected
partners, beyond the traditional confines of the property development sector.
For example, Korian and the NGO OLD’UP* have teamed up to conduct an ethnographic survey
to ‘test and evaluate’ the quality of services and support provided in the Group’s post-acute care
clinics. OLD’UP members participated as ‘control-observers’ to test and evaluate the services
provided to vulnerable people in several facilities and propose improvements.

*OLD’UP’s mission is to ensure that longer lives are more meaningful lives.

www.korian.com
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INNOVATIONS
ON EVERY FLOOR
The development of home sharing between seniors with Ages&Vie, a private clinic in the
heart of a public hospital centre and hybrid facilities are just some of the new ideas and
innovative new paths that Korian is exploring to provide new care and residential solutions,
simplify care pathways and strengthen ties between generations. Here are some examples.

HOME SHARING FOR SENIORS, WITH AGES&VIE
In early 2018, Ages&Vie was acquired by the
Korian group, with the objective of developing
home sharing for seniors throughout France.
This housing solution — which offers an
intermediate alternative to remaining in one’s
home or living in a nursing home — provides
a secure, sociable and intergenerational living
environment. It enables home-sharers who are
losing autonomy to maintain their abilities in
a normal home environment they share with
others. The signing of an agreement with La
Banque des Territoires and Crédit Agricole
Assurances in May 2019 has enabled the
construction of 150 new facilities to be
opened throughout France by 2024. This
represents almost 300 houses and 3,000
residential units and will create about 1,500
direct jobs for carers.

www.korian.com
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To present this new concept and its potential development, we had...:

A talk with
SIMON VOUILLOT, co-founder of d’Ages&Vie
How did Ages&Vie come about?

Why did you team up with Korian?

We were just interested in the subject of
ageing and were thinking about the future
and asked ourselves two questions: where we
would like to live when we got old, and what
sort of house could enable elderly people to
feel at home. We came to the conclusion that
such a house should be a typical family home
with a family-type atmosphere, an urban or
village environment, and as open as possible
to the outside world.

Over the first 10 years, our company grew
quite rapidly, building 40 sites, because there
was a demand that wasn’t being met. Many
seniors can no longer remain in their homes
because they need help with day-to-day
tasks or require someone to stay with them,
particularly at night. These people, who may
be independent or losing their autonomy,
are looking for a local housing solution that
is an alternative to remaining in their home
or moving to a nursing home. People like our
houses because they offer a normal living
environment. We know this from the results of
our satisfaction surveys. This is also confirmed
by our success and the strong demand in our
region.

We then developed our concept of houses that
are shared by eight seniors and the families of
the people who care for them. They would be
relatively small intergenerational houses where
people could maintain their daily habits and
live as normally as possible.

By accelerating our growth by a factor of 10,
our partnership with Korian will enable us
to provide an alternative to nursing homes
throughout France. We plan to create 150
residences over the next six years. This
increase in scale also enables us to provide
new facilities, while making sure to carefully
preserve our initial concept and our unique
touch.

How did you implement this concept in
your houses?
Well, we knew that buildings have a major
influence on the quality of life of their
inhabitants. Our houses are designed around
a large room that is devoted to dining,
discussion and conviviality, with a large table
where everyone can have meals together, an
open kitchen and a couch area. In addition to
this group space, home-sharers have a private
room of their own, where they can install their
furniture and receive their family. Each room
opens outdoors onto the terrace. Carers and
their families live in staff housing on the first
floor.
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since this will allow us to rapidly meet the
needs of some 3,000 people and create over
1,500 direct jobs.
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How are new technologies
used to improve the wellbeing, safety and comfort
of residents, to facilitate
the work of staff, to
communicate with loved
ones and to strengthen
relationships? Here is a look
at Castel Voltaire, Korian’s
new-generation nursing
home in Châtillon.

Annie arrived in November 2018, when
this new nursing home, which features an
assisted living facility on its top floor, first
opened, and she is happy to be here.
Like every morning when she gets up, the
first thing she does is to grab her simplified
ergonomic remote control and switch on
the TV. Thanks to her smart home box, she
can check the weather and then open her
shutters by pressing a button on her night
table. With the help of staff, she programmed
her box to raise the room temperature a bit
in the morning while washing up, and then
lower it automatically in the afternoon when
her room is heated by the sun.
When she leaves her room, all she has to do
to lock her door is simply pass her wrist in
front of the lock. When she arrived at the
home, she selected the ‘bracelet’ option,
rather than a conventional key or badge. This
is more practical and she can go wherever
she wants in the home without having to wait
for someone to come open the door, and
also doesn’t risk losing a key. And if she did
lose her bracelet, it would be immediately
deactivated by a staff member.
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The person who brings her breakfast
recommends that she check the daily
programme of activities.
“There is something I think you’ll like”,
she says. While eating her breakfast and
watching the facility’s TV station, Annie
sees that an immersive video will be shown
at lunch in the dining room. She smiles just
thinking about when she went to Venice or
sipped tea sitting across from a sun-bathed
mountain. The impression of actually being
there was amazing. So she certainly wasn’t
going to miss this new journey!
She also sees that tomorrow is her greatgrandson’s birthday. She won’t forget to call
him because she has planned a surprise for
his next visit. She has already selected the
song she wants the home’s player piano to
play for him, and he will see the keys of this
acoustic piano moving by themselves as if
someone were actually playing. The sound
and vibrations of a real musical instrument
are better than the finest hi-fi system! She
is sure he will be impressed and will want to
play something for her.
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Th e I m m e r s i ve S p a ce, fo r exot i c
experiences

Annie then sees a photo of her next-door
neighbour as she watches the nursing
home ‘news’. “Oh, she must’ve won the
game yesterday. I will congratulate her later
at the gym”, she thinks to herself.

Korian is already working on new features that
will incorporate tactile sensations, sound and
aromas.

The home’s Immersive Space features a curved
ultra-high definition screen where residents
may, for example, view 450 photos from all over
the world, videos, a one-hour film on a cruise
down the Seine River, and a 3D aquarium.

Before going to eat breakfast, she checks
the day’s menu screen. The screen for lunch
describes the video that will be shown. She
reads that “Today, we will be enjoying our
meal on a Caribbean beach”. So she decides
to go to the dining room a little early and ask
the other residents if they’ve already been
to the Caribbean.
After lunch, she checks to see whether the
local bus is running on schedule. It is, and
her daughter Claire will be there on time.
When she arrives, Annie tells her about her
lunch. “Images of a beautiful beach were
projected all over the wall. You could hear
the sound of the ocean. It felt like we were
eating on that beach, enjoying various
local dishes. And then, it was as if we were
diving and swimming with the fish. It was
magnificent and soothing”. Claire — who
had never experienced an immersive film —
is delighted to see her mother’s enthusiasm.
They then look at the photos that Annie’s
great grandchildren have sent, using the
Korian Generations application.

They talk about the photos, the week’s
activities, the menus that Claire saw on
the welcome screen when she arrived in
the home, and neither of them see the
time go by.
The screen reminds Annie that she has
a light exercise session coming up. Next
weekend, mother and daughter will see
each other and talk on Skype.
The Korian smart services box, for
entertainment, socialising and informing.

The Castel Voltaire nursing home, which opened in Châtillon in November 2018, is a
testing ground for new services that employ new technologies.
These services have three objectives:
further improve the well-being, safety and comfort of residents;
facilitate the work of staff so that they can dedicate more time to residents;
facilitate communication and strengthen ties with family members.
These new technologies will be deployed in all new and existing Korian facilities.
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Residents may click on a tab to display a list of
their family members and friends. If their loved
ones have the Korian Generations app on their
smart phone or computer they may use it to
post messages, photos and videos. They may
converse with the resident by audio or video
conference and stay informed of what’s going
on in the facility. The photos and messages
sent are reproduced in the Korian Generations
Gazette.

A screen in the facility’s entrance hall displays
welcome messages to newcomers, presents
staff members and provides an abundance of
information for families, visitors and residents.
This information is also displayed on the
screens in all common areas and in each
resident’s room.
The Korian box that is connected to the
television in each room gives residents a broad
choice of services. The ultra-simplified and
easy to use remote control also doubles as an
intercom.
In addition to TV and radio, the home has
its own station which provides information
on activities, menus, the weather, quizzes,
memory games and more.
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A FIRST FOR FRANCE — THE PUBLIC/PRIVATE PARTNERSHIP

How home automation
improves comfort, safety
and the quality of life at
work

PROJECT OF VILLEFRANCHE-SUR-SAÔNE

To make life easier for
residents and staff members,
some rooms are equipped
with advanced and discrete
home-automation devices
that can control lighting and
temperature and operate the
roller shutter. These rooms are
also equipped with sensors
to detect open doors and
windows, temperature and
presence.
to lock their room with a contactless bracelet
or pendant. This device prevents residents
from being locked outside if their door slams
shut. It is recommended that they choose
the option of closing the door as if they were
turning a key. For safety reasons, residents may
of course leave their rooms at any time. Staff
members have a ‘master’ badge that enables
them to enter any room quickly if necessary.
The general security system secures all of the
facility’s doors.

This digital ecosystem may be
used to programme a multitude of safety and
comfort scenarios, at the resident’s request or
at the initiative of a staff member.
Staff can thus be informed if a window is open
or if a resident takes too much time to return
from a trip to the bathroom. Residents may, for
example, programme lights and roller shutters
for their daily nap.
To ensure their privacy, residents have a very
easy-to-use electronic lock that enables them

With this pioneering partnership, the Villefranche-sur-Saône hospital centre will be joining forces
with Korian’s Gleteins post-acute care clinic and the Bayère medical centre (the future Regional
Breath Institute). The two post-acute care clinics will be moving to a new building to be built at
the hospital centre that is designed specifically for their joint medical project, with the objective
of improving the quality of the care provided. The project will enable smoother care pathways,
more day hospitalisation, the sharing of equipment, more collaboration and such high-tech
innovations as a single electronic medical record, secure online doctor appointments, multimedia
terminals at the patient’s bed,
and an automated pharmacy.
«To improve care pathways and provide a graduated
Work began in the fourth
and coordinated response to the needs of patients,
quarter of 2018. By the end of
our integration at this new site will require more
2020, Korian will be providing
cooperation between our own teams, and the sharing
a variety of post-acute care
of our skills and means with the hospital and the
and rehabilitation services,
Bayère medical centre. Our clinic will contribute to
with orthopaedic referral, for
the musculoskeletal system, geriatric and neurological
both inpatients (50 beds) and
pathways, in collaboration with the hospital’s
outpatients (10 places).
neurology and gerontology departments.»
Nicolas Mérigot, Chief Executive Officer,
Healthcare Korian France

WHAT THE FUTURE HOLDS
To provide even more services for everyone,
Korian is already working to deploy new
devices and features, such as voice command
control, companion robots, games for immersive
spaces, and the direct transmission of films and
conferences to the rooms of residents who lack
mobility.
The next step will be to develop digital tools
for staff members on a smart-phone type
device they will carry with them at all times. An
application will enable them to access all of the
information they need to care for residents and
perform their daily tasks with ever greater ease
and efficiency.
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They will also be able to access all of the other
systems. They will, for example, be able to
communicate directly by video with residents
who have the Korian box or tablet computer in
their room if there is an emergency, and thus
provide immediate reassurance before coming
to see them. Korian is looking at all technologies
that can improve the monitoring of residents,
facilitate work, save time, increase safety and
make residents feel more secure. The objective
of such tools is to enable our staff to provide
even better service.
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HYBRID CONCEPTS THAT ARE ALREADY OPERATIONAL
To provide solutions for each step of a care pathway, Korian is finding new ways to combine its
activities. For example, combining a nursing home with a post-acute care clinic, or a post-acute
care clinic with a hospital homecare unit.
To fight against isolation and naturally bring life into its institutions, Korian seeks to encourage
intergenerational exchanges, as demonstrated through these examples.

Short care
pathways,
combining

 he Bontemps nursing home, in Talence, which was renovated to
T
increase its capacity in 2018, is located on the same site as the Les
Flots post-acute care clinic.

6

“We believe that for residents to truly feel at home
in a facility, it must reflect the local environment.
Alsace is a source of inspiration for us all and for me, a true
passion. I wanted to make it a key component
of this project. I am particularly proud of the end result
and to be able to accommodate our residents in this beautiful
local atmosphere”.
Margaux Villard, Director of the Les Rives de la Zorn nursing home
in Saverne, Alsace

	
Think you might need hospital homecare, inpatient and outpatient care,
solutions and
and a nursing home? Then you might be interested in Guyancourt,
services
where these three types of facilities can be found..
	On the right we have the Parc des Dames nursing home, with 84
beds, to the left the Lisière-Pereire Babilou nursery, with 32 cribs, and
Nursery and
between the two the nursery courtyard. Located in Saint-Germain-ennursing home
Laye near Paris, this nursing home has a bird’s eye view of this nursery
and its infants and small children, who range in age from 10 weeks to
four years old. Every day from 7.30 am to 6.45 pm, residents can feel
their vitality and hear their laughter.
	As Arnaud Péricard, the mayor of Saint-Germain-en-Laye, said when he
inaugurated this ambitious project: “This double inauguration means
more services for the very young and the very old. It is absolutely
essential that we address our society’s rapidly changing needs, and
this is what our town council has done. The proximity of these two
facilities is highly symbolic of the bonds we need to forge between
generations”.

Les Rives de la Zorn facility (Saverne, 67)

	This is now possible at Korian’s Castel Voltaire in Châtillon, which
He lives in the combines a nursing home and an assisted living facility with eight
nursing home
studio apartments. Another example is Korian’s Les Rives de la Zorn
while
nursing home in Saverne, which also combines a nursing home and an
She lives just assisted living facility. Both have distinct entrances and living spaces.
next-door

Le Parc des Dames facility (Saint-Germain-en-Laye, 78)
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INNOVATIVE IDEAS AND RESULTS
Who is
questioned?

About what?

How?

Results

Staff members..

Patient and resident
expectations.
Working conditions, break
rooms, locker rooms, working
premises and the ergonomics of
equipment.

Occupational
Health and Safety
Committee
meetings every
two months.
IPSOS survey
of over 50,000
employees in five
countries.

Staff-validated plans.
Working conditions that
are conducive to Positive
Care.

Residents
and their families.

Quality of care and
accommodation comfort.

Satisfaction
surveys,
complaints and
suggestions, guest
books and social
networks.

96% client satisfaction at
Group level in 2018.

France Alzheimer,
Old’Up and other
NGOs.

Patient and family expectations.

Meetings and joint
projects.

Changes in response
to their suggestions,
and rooms provided in
facilities for organising
meetings.

Outside experts.
The Korian
Foundation.

Forward-looking visions,
findings of sociological studies,
designs and scientific research.

Meetings, studies.

New ideas.

Healthcare
authorities
(HAS and ARS).

The needs of local care
channels, their requirements for
current services, and the quality
required for certification as a
healthcare facility.

Meetings.

Building specifications
in compliance with rules
and standards.
Authorisations to create
a facility for a specific
activity and to open and
operate and subsequent
compliance inspections.

Local care
channels: hospitals,
clinics and local
physicians.

Their needs, and the
organisational requirements to
work with them.

Meetings.

Partnerships and
inclusion in care
channels..

Mayors and other
elected officials.

Government projects, the
needs of local residents, public
transportation, and architectural
integration in the local
environment.

Meetings.

The building permit.
Facilities that are
accessible and centrally
located in local
ecosystems.
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